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Introduction & highlights
12 May 2012: Founding of industriAll Europe

On 12 May 2012, when the crisis in Europe was at its worst, industriAll European Trade Union was created. By
joining forces, the three founder organisations, the European Metalworkers’ Federation (EMF), the European
Mine, Chemical and Energy Workers’ Federation (EMCEF) and the Textile, Clothing and Leatherworkers (ETUF:
TCL) were able to pool the strengths and resources of the trade unions. There is scarcely any other sectoral
trade union federation in Europe which is more confronted with global production and employment networks,
which go beyond sectors and countries, than industriAll Europe.
This move represented, and continues to represent, the recognition that patterns of thinking and acting in
fragmented industrial structures have to be overcome. It is only with such a strategic approach that workers’
interests at European level can be effectively expressed, defended and translated into trade union actions.

- History since then has shown us that this decision was right and made sense.
FIRSTLY, we are living and working in interlocking industrial structures. Production and value-creation processes
are increasingly differentiated, both sectorally and regionally. We have adapted accordingly: we are now
coordinating and organising our trade union activities more and more along these industrial value-creation
chains.
SECONDLY, we wanted to speak with a single voice. That is something else that we have successfully achieved
in some key policy areas: in the coordination of wage and social policy, as well as the sectoral social dialogue, in
industry, energy and climate policy but also in trade policy. And finally, through agreed procedures in the unions’
coordination of our corporate policy.
THIRDLY, we have pooled our union and financial resources and put ourselves in a position to deploy them in a
focused and efficient manner.
Economic and social climate
It has been more than eight years since the global financial sector
set off the worst economic crisis of our time. The economic and
social climate was extremely tough. European politicians tried to
solve the problems with austerity measures, as well as pressure on
wages and social and workers’ rights. The pressure was
omnipresent in many European countries. As a result, the social
partners’ autonomy in terms of wage-setting was massively
constrained in different countries. The austerity measures,
coupled with the pressure on wages and the debt problems of various European countries, increasingly
diminished economic and, in particular, industrial demand. The European economy has not been able to
recover. The level of industrial production in Europe is still 9% lower than in 2007, and industry has lost 10% –
or four million industrial jobs – across Europe!
These statistics prove that Europe needs to change course on economic, industrial and social policy. The ETUC
and industriAll Europe have been working together on this, and putting forward alternatives to the dominant
neoliberal economic and employment policy. In so doing, industriAll Europe has been concentrating primarily
on industrial concepts.
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Political motivations for the founding Congress
The decisions taken by the founding Congress framed the motivations for our political concepts, actions and
activities.


The general political direction was laid down by the Congress’s Political Resolution. IndustriAll
Europe was not only criticising the catastrophic economic and social situation, but also putting forward
some concrete political proposals into the European debate, within our umbrella organisation the
ETUC, at the European Parliament, in the Directorates-General at the European Commission, at the
European Council and – via the social dialogue – also with the industrial employers.



On the back of a decision by the Congress, industriAll Europe organised a European Day of Action
under the slogan ‘Industry, that’s us! Bring Decency back to Work’ in October 2012, which was
supported actively by many member organisations. The industriAll Europe actions were backed by
Members and the President of the European Parliament. They were also the prelude to more intensive
collaboration with the ETUC and our European sister federations UNI Europa, EPSU, ETF, EFBWW and
EFFAT.



In pursuit of the decisions by the founding Congress, industriAll Europe mobilised actively for the
ETUC’s demands for a ‘Social Pact for Europe’ and the campaign ‘A New Way for Europe, ETUC
Investment Plan for Sustainable Growth and Decent Work’, the demand for a Europe-wide investment
programme under the banner of ‘Fighting for investments, quality jobs, equality’. Many of our member
organisations got involved in the protests and demonstrations.

Manifesto to put industry back to work
In the run-up to the European Parliament elections, industriAll Europe’s Executive Committee held a High-level
Conference (2 April 2014) to launch our Roadmap for re-industrialising Europe and for ensuring the future of
European industrial employment and sites: ‘Manifesto to put industry back to work!’
The Manifesto sets out more concretely our demands vis-à-vis national parliaments, the European Parliament
and the European Commission for the 2014-2019 legislative term. The keynote speech at the Conference was
made by Martin Schulz, President of the European Parliament.
IndustriAll Europe chose Madrid as its venue, to demonstrate European-wide solidarity with its members in one
of the countries suffering from an ongoing recession due to the austerity measures. The Manifesto was warmly
welcomed by the member organisations and is available in eight languages.
On the basis of the Manifesto, industriAll Europe elaborated various specific position and discussion papers:





on economic, financial, monetary and tax policy.
on youth, innovation, climate and energy policy.
contributions to trade policy (TTIP, Market Economy Status for China) and proposals on the social and
employment policy aspects of industry digitalisation.
In December 2015, the Executive Committee issued some trade union positions and guidelines on
socially acceptable ways of dealing with structural change, restructuring operations within companies
and stronger trade union cooperation in the case of cross-border corporate restructuring operations.
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All these political contributions were devised and agreed in collaboration with the member organisations. We
are now concentrating on getting them embedded at various political levels in the political debate.
Our positions underpin our actions. They lay down the principles for our own sectoral work, while
simultaneously forming the basis for our political interventions and thereby ensuring that industriAll Europe is
acknowledged as a competent and critical player on the industrial, corporate and social policy scene. The same
applies to our own family of trade unions, the ETUC, and the other European sectoral trade union bodies (ETUFs)
equally as to the political arena, the European Parliament, the Commission with all its many high-level groups,
hearings, conferences and consultations, but also the sectoral social dialogues with the employers’ associations
and industry federations. We have also been quick to voice our agreed positions at conferences and meetings
of our member organisations.
Negotiating our future!
It is a stated mission of industriAll Europe to bring about a political change of course. This is particularly the case
when it comes to social and wage policy. It is the case with the restoration of workers’ rights and wage
autonomy. It is the case for the battle against the increasing insecurity of the employment market. And it is also
the case with the development of an ‘eye-level social dialogue’ with employers and governments. Against the
background of persistent attacks on unions’ and workers’ rights, solidarity actions and the defence of workers’
rights have been stand-out features of what we have been doing.










From the very start of the Congress period, agreement was reached on some common framework
conditions, key positions and procedures for wage, social and corporate policy. These included the
unions’ ‘Wage Coordination Rule’.
‘Negotiating our future!’ It was under this slogan that more than 200 participants at a conference
on wage policy in June 2014 discussed union strategy in times of economic crisis. The central issues in
the debate were principles on wage policy, minimum pay, working times, making work more flexible,
how to deal with insecure work (including temporary work), social dumping, demographic
development and transnational company agreements.
IndustriAll Europe mobilised actively against the Commission’s bid to use revised framework
conditions for ‘economic policy control’ and the recommendation of National Competitiveness
Boards to control wages and social policy and undermine wage autonomy.
IndustriAll Europe and IndustriALL Global Union intervened jointly against the attack on workers’ and
unions’ rights, the undermining of wage autonomy and the right to strike in the north, south, east
and west of Europe.
Over the last four years, industriAll Europe, together with the ETUC and the ETUFs, has expressed its
concern about the Commission’s Better Regulation initiative, followed by the launch of the
Regulatory Fitness and Performance Programme (REFIT) in October 2013. We have not opposed
efforts aimed at reducing unnecessary red tape, but we do refuse deregulation that undermines
workers’ rights and social conditions and weakens social dialogue.

Integrating refugees into the labour market
Europe is currently facing the greatest humanitarian challenge in its history. Millions of people are fleeing
poverty, war and persecution, and many of them are heading for Europe. The European trade unions know
better than anyone else that the refugees represent not a danger to Europe, but an opportunity. In the future,
they will be a bonus to Europe’s economy and society. It is our responsibility to demand solidarity and actively
help to ensure that concrete solutions are found which help to get refugees and migrants integrated into the
labour market. We have started tackling these challenges in a constructive way. In the years ahead, this task
must continue to be pursued with all our energy and solidarity.
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Many thanks
We would like to express our heartfelt thanks to the President and Vice-Presidents of industriAll Europe for their
constructive collaboration during this initial Congress period. Coordinating the various interests was often no
easy task, especially in times of crisis.
Our thanks also go out to all the members of the Executive and Steering Committee, who have been consistently
active and critical in their support for the Secretariat’s work.
Many thanks, too, to our colleagues in the Secretariat for their effective support during our term of office. The
success of the merger, the fact that sectoral patterns of thought and action have been overcome, the creation
of new, more efficient structures, the democratic way in which our member organisations have been involved
in the political decision-making processes, the political engagement with Parliament, Commission and the
European Council, the collaboration with the member organisations and European Works Councils, the
organisation of many conferences and meetings, all this could only have been implemented and achieved with
a professional, collegiate team.
We should like at this juncture to wish the incoming General Secretary and his team all the very best for the
tasks ahead. Much has been got productively under way; not everything has yet been resolved.
Europe needs a strong industry and a strong industrial trade union which competently and emphatically
represents the interests of our members! Because the only way we can preserve a strong industry in a social
Europe is if we pull together.

Ulrich Eckelmann, General Secretary

Luc Triangle, Deputy General Secretary

Sylvain Lefebvre, Deputy General Secretary

Bart Samyn, Deputy General Secretary
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Policy Areas
Industrial Policy
Manifesto to put industry back to work
The Industrial Policy agenda of industriAll Europe since spring 2014 has focused mainly
on the follow-up of the ‘Manifesto to put industry back to work’. The Manifesto, launched
just before the European elections of June 2014, set out the demands of industriAll
Europe towards the new European Parliament and Commission. The demands focus on
the need to maintain and continue developing a strong manufacturing base in Europe as
a necessary condition to enhance economic growth and create quality jobs, while at the
same time supporting the transition to a sustainable industry and finding solutions for the
grand societal challenges with which our economies are confronted. The Manifesto was
widely circulated and broadly welcomed as a tool to convince public opinion and policymakers of the need to have an ambitious industrial policy. It increased the visibility and
credibility of industriAll Europe.
It took many years to recover from the banking crisis in 2008, which was followed by a eurozone sovereign debt
crisis and a protracted double-dip recession (only in 2014 did European GDP reach again its pre-crisis level,
although the Greek GDP fell by 25%), but now there are indications that a cyclical upswing is under way. GDP
growth is boosted by a number of factors moving at the same time in the right direction. The sharp drop in
energy prices has increased real household income and reduced energy costs for companies. There was also the
drop in the euro’s exchange rate, which contributed positively to Europe’s exports (while increasing import
prices). Furthermore, the programme for monetary easing, launched by the ECB, reduced interest rates and
facilitated credit lending. At the same time, it eliminated the risk of EU countries falling into outright deflation.
According to the European Commission’s latest forecasts, this will generate economic growth of 1.9% by 2017
and create about 6 m new jobs in three years’ time. Nevertheless, the risk of a protracted period of ‘secular
stagnation’ is still there, as numerous problems remain:



An unemployment rate that is unsustainably high: 10.2% in 2014 (or 24 m people)
compared to 7% in 2008, with 1 out of 4 people jobless in Greece and Spain.



A low level of public and private investments. Public investments tumbled to 2.5% of
GDP, while they accounted for 3.3% on average before the financial crisis. Total fixed
investment fell from 22% in the pre-crisis period to 19.4% in 2014.



The further increase in the public debt-to-GDP ratio (from 81% in 2011 to 88% in 2014):
this is clear testimony to the fact that imposing deep fiscal austerity in a period of
recession only aggravates the problems it tries to resolve.



Increase of precarious work and in-work poverty.



The growing gap between productivity increase and stagnation of real wages, resulting
in downward pressure on internal demand.



The lasting flaws in the design of the eurozone: a monetary but not a fiscal union.
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Macro-economic policies for growth not for austerity
In this context industriAll Europe has been arguing for a coordinated boost to investment, as proposed by the
ETUC Investment Plan, which would increase investment by an equivalent of 2% of GDP every year over a 10year period. In this respect industriAll Europe welcomed the launch after the summer of 2015 of the €315 bn
Juncker Plan (equal to 2.4% of EU GDP) as a first (but modest) step. Moreover, the limited capital base of the
plan (a small public guarantee) has raised concerns about the expected multiplier of the initial investment.
In order to deal with the impact of the financial crisis on public deficits, as well as with the structural weaknesses
of the monetary union, the Commission set up a new system of economic governance. This new system is
organised annually in a cycle known as the ‘European Semester’ and is implemented through ‘country-specific
recommendations’. Well aware of the adverse social consequences (a ‘Chamber of Horrors’ created by the
deregulation of labour markets and reduction of social protection and sold to the public as ‘structural reforms’),
the Executive Committee approved in November 2013 a trade union checklist for socially responsible and
democratic economic governance.
In March 2015 the ECB finally lived up to its open-ended commitment to do “whatever it takes” to save the
euro, as it started to buy monthly €60 bn of public and private sector financial assets. The programme will be
continued until September 2016 and in any case until the inflation rate in the eurozone is again close to 2%. In
the US the Federal Reserve, which also has full employment as an objective, maintained its policy of quantitative
easing until unemployment dropped below 7%.
Although it is clear that printing money can never be a solution to combating an economic slump, and can never
be an alternative to long-term programmes for economic reform and recovery, industriAll Europe supported
the ECB decision, as ‘the last bazooka’, to save the eurozone from deflation and thereby drive down the euro
and promote exports.
IndustriAll Europe also contributed actively in the stakeholder consultations regarding the mid-term review of
the Europe 2020 strategy. IndustriAll Europe welcomed the emphasis put on industrial policy (4 out of the 7
flagship initiatives launched to implement the strategy focused on different aspects of industrial policy) but
regretted that most of the objectives, such as a 3% share of R&D, the reduction of poverty or a 75% employment
rate, will not be achieved. The reason has not only to be sought in the global financial crisis, but also in the selfinflicted austerity policies. IndustriAll Europe insisted on the need to maintain a strong manufacturing base in
Europe as a key element for achieving the strategy’s objectives, namely, smart, sustainable and inclusive growth.
Programme for tackling tax evasion
Furthermore, in order to improve tax collection and solve the budgetary problems, industriAll Europe launched,
at the time of the ‘LuxLeaks’ revelations, a programme for tackling tax evasion by corporations. The proposals
included a mandatory common consolidated corporate tax rate of 25%, automatic exchange of information,
increase of transparency and the need to close tax loopholes and put an end to tax havens.
Finally, special attention was paid to the comprehensive EU Employment Package launched in 2012. The package
proposed concrete measures for creating jobs across the economy, for mobilising EU funds for job creation and
for harnessing the job potential of job-rich sectors such as ICT, healthcare and the green economy. It also aimed
to reinforce internal coordination by benchmarking and the publication of joint employment reports. At the
same time a long list of (often controversial) labour market reforms were proposed.
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Industrial policy: from the bottom to the top of the political agenda

Unfortunately, the role of the manufacturing industry in Europe has declined in recent years, and the economic
crisis has had severe consequences: over 3.8 m jobs have been lost as industrial employment has declined from
36.8 m to 33.0 m since the onset of the crisis, and this trend has not yet abated. Industrial production is still far
lower than before the crisis, and the share of manufacturing in value added has decreased drastically from 20%
in 2008 to 15% in 2014. Gradually it became clear that the loss of manufacturing capabilities is a great danger
for Europe’s future economic development. Industry is badly needed to be able to export (in order to finance
our imports), to fund R&D and develop new products and services (to find solutions to our many societal
challenges), to create jobs in the service sectors, etc. As a consequence, industrial policy has become a top
political priority.
During the current Congress period, two Commission Communications on industrial policy were issued. The first
one in 2012, under the heading ‘A Stronger European Industry for Growth and Economic Recovery’, identified
six priority areas for promoting innovation and stepping up investments: advanced manufacturing technologies
for clean production, key enabling technologies, bio-based products, sustainable industrial and construction
policy, clean vehicles and smart grids. At the same time the objective was set to raise the share of industry in
the EU’s GDP from the current level of around 16% to as much as 20% by 2020.
The second Communication in 2014 called ‘For a European Industrial Renaissance’. Main initiatives proposed
included:







The need to strengthen European energy, transport and Communication networks
Industrial modernisation through innovation, resource efficiency, new technologies,
skills and access to finance
Access to third markets by trade and greater integration of European companies
in global value chains
Better integration of industrial and regional policy
Measures to promote entrepreneurship

IndustriAll Europe participated actively in the stakeholder consultations organised in preparation of these

Other key elements in the IPC’s work during the Congress period were:








The digitalisation of the economy: a conference on this topic was held in November 2015 accompanied by a
discussion paper and a position paper. The European Commission considers digitalisation (‘Industry 4.0’ in Germany)
as being its second highest ranking priority. In industry this entails the integration of all digital technologies in
production processes: internet, Big Data, sensors, software. It will create the ‘Internet of things’ which will allow
machines and products to interact all along the supply chain. This will completely overhaul traditional business
models and create new opportunities for European industry. At the same time the negative consequences for jobs
are alarming: automation of many jobs and explosion of precarious work (‘uberisation’).
Better anticipation and management of structural change. Time and again industriAll Europe has insisted on a
strong social pillar in Europe’s industrial policies. So it contributed actively to the work of the high-level group on
industrial change, which resulted in a parliamentary report (the Cercas Report) and in a Communication on a ‘Quality
Framework for Anticipation of Change and Restructuring’.
Innovation as the main tool for exiting the current crisis and generating future growth (Position Paper). IndustriAll
Europe’s vision is to shape innovation towards a model where innovation is open to all workers and citizens, and for
the benefit for all (innovation by all and for all). In this respect industriAll Europe very much appreciated the creation
of EUWIN, the European network for social innovation.
The Commission’s Circular Economy Package: this was welcomed as a tool for promoting sustainable manufacturing
and creating ‘green jobs’.

Communications. In response to the different flagship initiatives launched in the Europe 2020 framework, the
Industrial Policy Committee (IPC) proposed its ‘Twelve demands for a sustainable industrial policy’ (June 2013).
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This was based on a more in-depth analysis carried out by the Committee of the ‘toolbox’ for a sustainable
industrial policy.
Sustainable development: looking for synergies between industrial and environmental policies
Together with its sister organisation IndustriALL Global Union, a statement was issued putting forward five
principles considered to be fundamental in the build-up to the COP21 Summit held in Paris in December 2015,
namely:
1. The need for a Just Transition towards a low carbon economy.
2. Labour’s perspective on sustainability.
3. Sectoral concerns specific to industry.
4. Environmental protection requirements.
5. The case for sustainable job creation.
The conference ‘Creating industrial Jobs in East and West’ (held in Katowice on 23-24 September 2014)
discussed European energy policy as well as the prospects of a sustainable industrial policy for creating jobs. It
produced a position paper entitled ‘Towards a European energy policy’, which served as a basis for our
assessment of the creation of an Energy Union in Europe and the reform of the EU Emissions Trading System.
A High-Level Group on energy-intensive industries was set up in April 2015 in order to address the challenges
that EU energy-intensive industries are facing due to high energy prices and ambitious EU energy and climate
policies. At the same time the objective was also to support sustainable growth within energy-intensive sectors.
IndustriAll Europe is an active member of this new European platform. Finally, industriAll Europe’s IPC
developed a ‘toolbox’ for a sustainable industrial policy.
Trade policies: in support of the interests of all, not of the profits of a few
As a result of the collapse of the WTO Doha Round, the EU launched a new trade strategy including bilateral
negotiations with strategic trading partners (Mercosur, Korea, Columbia, Peru, Canada, Vietnam, Japan, US,
etc.). Due to this fragmentation, monitoring and following the negotiations and implementation of the
agreements has increased the overall workload (which will only accrue in the future, as most of the new trade
agreements will be accompanied by advisory groups composed of stakeholders). Specific focus was on TTIP, the
trade deal with the USA, where a position paper identified a number of red lines to be respected. These red
lines concern the limited economic impact of the agreement, the need for more transparency, the improvement
of workers’ rights, the promotion of sustainable development, the preservation of REACH, the respect of the
right to regulate, the special rights for investors by means of ISDS, etc. The IPC is closely monitoring the evolution
of these red lines.
IndustriAll Europe also issued a Policy Brief about the possible negative impact of granting Market Economy
Status to China in sectors such as steel, as this would make it much more difficult to start anti-dumping
procedures against imports of cheap Chinese products.
Finally, industriAll Europe contributed in the stakeholder consultations in preparation for the ‘new’ trade policy
of the Commission (Autumn 2015).
Summer Schools



Berlin (2013) developed trade union approaches to industrial policy and discussed the future work
of the IPC. These discussions laid the basis for the drawing-up of the Manifesto.
In Rome (2014) the discussions were concentrated on economic recovery policies (the need for a
‘Marshall Plan’ for Europe), as well as on the social and economic consequences of TTIP.
9

External role
IndustriAll Europe has played an active role in the Advisory and Consultative Committee on Industrial Change
(CCMI) and in various European high-level working groups (CARS 21 and its successor GEAR2030, LeaderSHIP
2020, Energy-Intensive Industries, advanced manufacturing, Skills Councils in different sectors).
The work of the IPC during this Congress period has focused mainly on the following objectives:







Safeguarding industrial jobs in Europe by
supporting the economic recovery
An effective industrial policy underpinning
sustainable development
An energy policy oriented to affordable, secure
and sustainable energy
International trade policies working for workers
Introduction of a social dimension into industrial
policy

In a very difficult economic environment,
industriAll Europe was able to make its voice
heard with clear positions on issues such as
the disastrous impact of austerity policies,
the need for growth-enhancing initiatives,
the importance of industry and industrial
policy, the dismantling of the European social
model by so-called ‘structural reforms’ and
‘internal’ devaluation.

Company Policy
During the period under review, the economic stagnation fuelled by austerity measures has continued to cause
the disappearance of many companies and industrial jobs, especially in countries worst hit by the crisis.
Deregulation and austerity measures have resulted in increased precarious work, the rise of working poor and
the deterioration of working conditions. Workers’ rights, and in particular information, consultation and
participation rights, have been under pressure in some countries but also at European level, with the
Commission increasingly calling into question these rights which are seen as a potential burden for businesses
rather than an essential element for sustainable corporate governance. Under the cover of Better Regulation,
the Commission has started to undermine existing workers’ rights with its REFIT programme and previous similar
initiatives. Multinational companies have emerged as the main winners of the growing inequality between
countries and within countries, as workers are increasingly set in competition against each other. They also
increasingly took advantage of a piecemeal European social model and a Commission agenda driven by
neoliberal thinking, which gave rise to regime competition and fuelled a “race to the bottom”.

INDUSTRIALL EUROPE HAS MADE CONSIDERABLE EFFORTS TO COMBAT
THESE TRENDS AND BUILD UP A COUNTERWEIGHT AGAINST THESE POLICIES
Much effort has been devoted to the consolidation of company policy activities following the merger between
the industriAll Europe three founding organisations. Work has been undertaken to bring together information
on EWC/SEs from the three organisations which resulted in the setting-up of a new EWC/SE database. This
online tool, accessible to all affiliates, members of the Company Policy Committee (CPC) and EWC Coordinators,
contains a list of all existing EWC/SEs, their agreements (where available), information on ongoing EWC/SE
negotiations, former agreements, contact details of their coordinators, etc. Furthermore, a new toolbox was
created to provide specific support to trade union experts who assist Special Negotiation Bodies in the
negotiation of new EWC agreements and to coordinators who renegotiate existing EWC agreements. This
toolbox was further developed by the Secretariat, together with the affiliates.
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Key political documents for Company Policy activities were also adopted or adapted to the scope of the new
organisation such as:









Binding guidelines for negotiating EWC agreements: content and procedures
The role of trade union coordinators in existing EWCs
The European Company (SE): guidelines
Resolution ‘Strengthening workers’ and trade union rights at European company level’
Role and duties of the affiliated organisations and the industriAll Europe Secretariat vis-à-vis EWCs
Response to consultation on Transnational Company Agreements (in cooperation with the
Collective Bargaining & Social Policy Committee - CBSPC)
Resolution ‘Strengthening our capacity to anticipate and deal with change in national and
multinational companies in the EU’
Internal guidelines on dealing with transnational company restructuring ‘Towards strengthened
trade union cooperation and greater solidarity’
(Nearly all the agreements are available in industriAll Europe’s database).

Negotiations and renegotiations of EWC/SE agreements: situation as at 31 December 2015

Total number of agreements concluded
Of which agreements on involvement in SEs (European Companies)
Of which agreements that have become obsolete, essentially
due to mergers and acquisitions
Ongoing negotiations / Preparatory phase for negotiations

546
40
>100
+/- 50

The first two years of the Congress period were marked by an upsurge of activities in the field of EWC
negotiations and renegotiations following the entering into force of the Recast EWC Directive which provided
a more robust legal background for workers’ representatives to benefit from better information and
consultation rights and to improve the functioning of existing EWCs. However, despite strengthened rights and
improved EWC agreements, there is no evidence yet that this resulted in workers having more influence on
planned measures and their social consequences. At the time of writing, work is under way to prepare a
position in view of the revision of the EWC Directive.
Back-office support from the Secretariat regarding the commencement and the process of EWC and SE
negotiations/renegotiations intensified and increased as a result of the merger, the entering into force of the
Recast EWC Directive and the fact that less expertise was available in the affiliated organisations. SE
negotiations progressed as well at a steady pace, mainly as a result of German-based companies which were
converted into SEs, mainly motivated by the possibility to circumvent co-determination rights in Germany.
There has also been increasing interest in the Company Statute among French multinational companies, for
reasons which are not yet clear.
The Secretariat took part on a regular basis in training seminars, conferences organised by affiliated
organisations and also in EWC meetings.
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EWC trade union coordination was reaffirmed as core business by industriAll Europe with the adoption of the
Position Paper on the role of EWC Coordinators. However, despite a clear political commitment to ensure that
a trade union presence is anchored in each EWC, we have not yet achieved our objective, since one third of
existing EWCs still operate without a trade union coordinator. This requires further debate within industriAll
Europe, as it is agreed that the role of EWC Coordinator is primarily a role to be executed by the affiliated
organisations. Where coordinators are present the practice still varies widely from one company to another.
Despite these limitations the role and importance of the trade union coordinators are unanimously recognised
within industriAll Europe affiliates.
A training seminar (January 2015) was organised for experienced trade union coordinators focusing on the
impact of five years of austerity on industrial relations in Europe, on the functioning of EWCs and SE
Representative Bodies and on how to deal with precarious work within EWCs. This event was very well received
by the participants. This seminar, as well as two others (EWC Coordinators / CPC members – November 2012
on the impact of the Recast EWC Directive) and Joint Summer School with the CBSPC (September 2013 on
company level negotiations and other issues of common interest for both the CBSPC and the CPC), have been
financed with ETUI support.
An initiative to gather together legal cases and develop a litigation strategy has been launched.
As company developments are often linked to sectoral developments at European level, industriAll Europe (in
cooperation with Syndex) organised in October 2015 a conference for EWC members and national officers
responsible for the sectors of Energy, Pharmaceutical and Textiles, Clothing & Leather to analyse and link
sectoral and company developments in these three specific sectors.
EWCs and training: as the Recast EWC Directive provided for a clear training right for EWCs, this was seen as
an opportunity to push for a trade union agenda in EWCs. As a result, a small working group was set up, in close
cooperation with the ETUI Training Department, in order to start developing a training strategy in which several
actors would play a role: the ETUI, industriAll Europe, national organisations, companies, etc. The main
objective was to ensure that the European trade union movement would be capable of providing trade unionoriented training for EWCs, and that that those involved would pool resources to do so and develop common
approaches.
Restructuring measures, site closures and relocation of production as a result of the crisis and austerity policies
meant that there was pressure to effectively coordinate trade union activities, and that the Secretariat in fact
devoted considerable time tackling the issues in this policy area compared to any other. While faced with
transnational restructuring we managed, through trade union coordination meetings to move together to
come up with a common analysis and an agreed strategy promoting a European approach, thereby preventing
workforces from being played off against each other. Trade union coordination meetings gave all trade union
organisations, in particular those not necessarily represented in EWCs, access to the European level. They thus
made it possible to achieve better coordination between national and European levels as regards the actions
undertaken by trade unions and workers’ representatives. In a few cases they created the conditions for
concluding European framework agreements.
Finally, it is important to underline the fact that EWCs have played a crucial role with regard to European
coordination on companies. Given the growing number of requests for trade union coordination, and in order
to cover the costs for such meetings, the Secretariat initially obtained EU funding for this purpose and was then
involved in a larger scale project headed by the ETUC.
The Secretariat was requested, in particular, to organise European trade union coordination in the following
companies: Alstom, Alstom/General Electric, ArcelorMittal, Electrolux, FIAT/IVECO, Johnson&Johnson, KME, MBDA,
Michelin, Outokumpu, Safran, Saint-Gobain, ThyssenKrupp, Total, TRW, Volvo and Alcatel-Lucent/Nokia,
microelectronics sector (STMicroelectronics and NXP).
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Drawing on its experience regarding anticipation of change, industriAll Europe has fought alongside ETUC for
the establishment of a binding European framework for companies in order to better anticipate and manage
change at company level, facilitate transitions and prevent any negative impact of change on workers and
employment. The very poor and unsatisfactory response given by the European Commission to the Cercas
Report adopted by the European Parliament in early 2013, with the adoption at the end of 2013 of a ’Quality
Framework for Anticipation of Change and Restructuring’, caused a lot of frustrations, as European workers
and their representatives are increasingly experiencing change and the severe effects of restructuring. Since
then industriAll Europe has consistently supported the ETUC in its attempts to push for a legal instrument for
anticipating and managing change.
With restructuring high on the Company Policy agenda, industriAll Europe issued a first statement on
company restructuring in 2014. Social costs of restructuring have risen dramatically with the crisis and the
erosion of rights and tools to deal with restructuring in some countries, which has resulted in growing
inequalities across Europe in the capacity to deal with restructuring in a socially responsible way. As a result,
the CPC decided to focus on the issue of restructuring and took the following steps:





Gave voice to our concerns and proposals with the adoption of a Resolution entitled ‘Strengthening our capacity
to anticipate and deal with change in national and multinational companies in the EU’.
Committed to strengthened solidarity y in the event of transnational company restructuring with the adoption
of common principles.
Conducted a case study analysis, with the support of the ETUI, with the aim of drawing lessons from industriAll
Europe’s experience in addressing the anticipation and management of change in multinational companies.
Gathered everyone on board through the organisation of a conference with industriAll Europe affiliates, which
assembled 125 participants in December 2015, to validate and communicate the political guidelines.

Where possible, transnational company agreements (TCAs) have been concluded based on the internal mandate
procedure for negotiations at company level, which provides clear and democratic rules for negotiations in
multinational companies. These agreements, all except one (ThyssenKrupp Elevator) concluded with French
multinational companies, aimed at establishing fair conditions for all and pushing for upward harmonisation, dealt
with issues such as equal opportunities, career development, anticipation of change, and jobs and skills
management, as well as the consequences of restructuring. They were negotiated taking fully into account sectoral
collective agreements and ensuring that they remain in line with national rights and traditions. Much attention was
also devoted to the implementation and the follow-up of agreements negotiated during previous Congress periods.
Although industriAll Europe was not actively pushing for transnational company negotiations, the steady flow of
agreements concluded since the adoption of the internal mandate procedure, and the achievements gained for
workers with these agreements, have demonstrated that such a procedure has enabled us to meet the challenges
of negotiating in transnational companies, despite the lack of a European collective bargaining structure. This
procedure is to a certain extent a blueprint for an optional European legal framework for transnational negotiations.
Overview of signed TCAs: Alstom (European Forum, Amendment 4); GDF-Suez (equality between men and women);
Safran (professional integration of young people, developing skills and career paths); GDF-Suez (quality of life at
work); ThyssenKrupp Elevator (ideas management on Health & Safety).

EU legislation and initiatives have been closely monitored and actions have been taken, together with the ETUC
and affiliated organisations, to defend industrial workers’ interest on the following issues: the adopted
Directive on non-financial reporting, the proposed Directive on single-member private limited liability
companies, which raises serious concerns with regard to fiscal evasion, workers’ rights and sustainable
corporate governance in general, but on which the European Council reached an agreement, despite mounting
opposition. It is also worth noting that despite the fact that the “fitness check” exercise conducted on three
Directives on Information and Consultation of workers concluded that the three Directives were fit for purpose,
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the Commission has reintroduced the issue under the REFIT programme under the title ‘Consolidation of the
EU Directives on information and consultation of workers’. This demonstrates the ideology-driven approach of
the EU which is determined to reduce the amount of legislation, irrespective of the fact that this legislation has
been shown to meet its purpose. IndustriAll Europe responded to the Commission consultation conducted in
2015 in line with the ETUC recommendation.

Collective Bargaining and Social Policy
The work in the area of collective bargaining and social policy was mainly characterised by discussion about how
to deal with the ongoing economic crisis during the Congress period and how to ward off attacks due to austerity
policies on social partner autonomy, on collective bargaining systems, on working conditions and on social
systems. In its seven meetings during this Congress period the Collective Bargaining & Social Policy Committee
(CBSPC) discussed these issues as well as current economic developments in Europe, exchanged information
about ongoing national collective negotiations and their results, and developed strategies how to deal better
with attacks on collective bargaining systems and working conditions. The Select Working Party (SWP) of the
Committee, jointly with the Secretariat, prepared the activities and position papers of the group. The ad-hoc
SWP for White Collars enhanced the work with the specific viewpoints of white collar workers which are still not
always automatically taken into consideration. The chairpersons of both SWPs were nominated by the
Committee members.
At the beginning of the Congress period the CBSPC developed a resolution on collective bargaining & social
policy and the collective bargaining part of the industriAll Europe Action Plan, both adopted by the Executive
Committee in June 2013. These documents provided content-related guidelines for the entire Congress term.
In 2014 the first industriAll Europe Collective Bargaining & Social Policy conference took place in Vienna. More
than 200 trade unionists from all over Europe discussed the effects of the economic crisis and austerity policies
on living and working conditions, and on collective bargaining in Europe, and called for more solidarity in the
current political and trade union strategies.
After the European Parliament elections in 2014 the CBSPC addressed MEPs, as well as the new Juncker
Commission, with different issues, e.g. the promotion of short-time working schemes to prevent crisis-related
unemployment, the revision of the EU Working Time Directive and our position regarding the Labour Mobility
Package launched by the Commission. In its daily work IndustriAll Europe actively participates in ETUC
Committees and working groups in the field of collective bargaining and social policy and works together with
the other European trade union federations (ETUFs) on certain topics.
The Economic Crisis
The economic situation in Europe has been very difficult throughout the Congress term. Experts from the ETUC
and the ETUI have kept the CBSPC updated on the macroeconomic situation and outlook. Unprecedented high
levels of unemployment, lack of investment and low domestic demand have limited the bargaining power of
trade unions. Even if the increase of purchasing power has been the main focus and priority of most trade unions
in collective bargaining, wage demands have in general been quite modest. Company agreements and
decentralisation of collective bargaining, due to the pressure of the financial crisis and austerity policies,
increased. As a result, wages declined in 18 out of 28 EU Member States.
The direct and indirect interventions of the Commission and other institutions in the autonomy of the social
partners and in collective bargaining systems were of very great concern during the Congress period. The system
of EU economic governance, with its country-specific recommendations (CSRs), was followed very closely. The
CSRs include advice on collective bargaining (deregulation and decentralisation of wage-setting), despite the
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fact that the EU does not have legal competence in these fields. IndustriAll Europe has actively engaged in this
process and opposed these policies.
An initiative from the Commission in February 2013 on a tripartite exchange of views on wage developments
was a complete failure, and so too were the following consultations on CSRs and the Annual Growth Survey.
Many trade unionists considered the initiative to be an attack on the autonomy of the social partners.
In February 2015 industriAll Europe sent a letter to the new EU Employment Commissioner, Marianne Thyssen,
and expressed its deep concerns about the high level of unemployment in Europe, especially among young
people. The Commission was recommended to promote short-time working schemes in more countries, in order
to better tackle problems in the labour market.
The Executive Committee adopted a position on National Competitiveness Boards in December 2015. IndustriAll
Europe rejected the Commission’s proposal, as it would infringe the autonomy of the social partners and, in
addition, completely lacked a social pillar.
Collective Bargaining Conference
More than 200 high-level trade unionists from all regions of Europe gathered in Vienna on 12-13 June 2014 in
order to debate current challenges regarding collective bargaining and social policies, get input from prominent
researchers and develop policies for the future. The conference ‘Negotiating our future – trade union strategies
in times of crisis’ was the biggest single event of industriAll Europe since its founding Congress in 2012, mainly
funded via a project of the European Commission.
A scientific study on wage developments in the manufacturing industries during the crisis showed that real wage
development almost stagnated – whereby a slight increase in the second half of the 2000s was offset by a
decrease in the years 2008-09. In addition to the study, the following policy papers were approved*:






Tendencies in Collective Bargaining & Social Policy over the last few years.
Securing decent work: Increasing the coverage rate of collective agreements in Europe.
Collective bargaining strategies in the ongoing crisis.
Youth unemployment and Demographic Developments.
Conference Resolution: Securing the future of Europe – let’s organise solidarity now!

(*) All policy papers were later adopted by the Executive Committee.

Coordination of Collective Bargaining and Eucob@n
The Wage Coordination Rule, which had originally been adopted in the EMF in 1998
and later in the EMCEF and ETUF:TCL, was revisited in 2012, despite the difficult
bargaining situation due to the crisis. The rule was harmonised and slightly
reworded and now reads as follows:
The key point of reference and criterion for trade union wage policy in all
countries must be to offset the rate of inflation and to ensure that workers’
incomes retain their participation in productivity gains.
Fulfilment of the rule is evaluated as part of the annual collective bargaining survey (Eucob@n report). During
the Congress period we faced more and more difficulties in the coordination of collective bargaining due to so
many emergency situations in countries, companies and regions. To improve the situation, much more effort,
but also more commitment and solidarity between the European trade unions, is needed.
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During the Congress period we also witnessed a rising sensitivity to the gender pay gap, with respect to both
wages and pensions amongst the affiliates, so we hope that this will lead to effective actions to abolish it.
The European Collective Bargaining Network (Eucob@n), the information tool, which mainly helps in the
coordination of collective bargaining policies in the European manufacturing industries, is regularly updated and
counts more than 180 correspondents across Europe. All regions, countries and major affiliates are represented
in the network. A collective bargaining calendar was set up in the Congress period in order to provide an
overview of upcoming negotiation rounds in the various countries and sectors. The annual Eucob@n report
summarises recent economic developments and collective bargaining results of the manufacturing industries in
Europe.
In 2015 a collective bargaining newsletter was launched with an overview of the most recent collective
bargaining activities as well as topical social policy issues, labour market trends, relevant European court rulings,
etc.
The Common Demands
The agreement of European trade unions on common demands for collective negotiations can be a powerful
tool for trade unions in Europe. At its meeting in November 2012 the Executive Committee adopted the
following position papers:



Concept of a Common Demand
Common Demand for more secure employment and against precarious work

The papers were not new, as they had existed in the three former federations. However, some harmonisation
of the decisions was necessary.
The common demand against precarious work was evaluated jointly with a common demand on the individual
right to training that had been adopted by the EMF in 2005 and later by the ETUF:TCL. The evaluation was
presented to the Vienna conference, and both demands were deemed to have been successful. Many unions
are still working on the regulation of precarious work, which is why no new common demand was adopted in
the Congress period.
Working Time
The Working Time Directive (WTD) was put back on the agenda by the Commission in 2010-2012. During the
whole of 2012 the social partners at European level unsuccessfully tried to negotiate a framework agreement
on a revision of the Directive. IndustriAll Europe had a representative in the ETUC’s negotiating team. After the
inauguration of the new Commission in 2014, DG Employment started a process towards a regular legislative
procedure. The Commission carried out a public consultation to work out the next steps regarding the WTD.
Although industriAll Europe is not happy with the current regulations, we adopted the position not to revise the
WTD for the moment, because we fear a worsening rather than an improvement under the current power
relations in the European Commission and Parliament. This position was confirmed by the Executive Committee
in June 2015.
Furthermore, industriAll Europe conducted a survey amongst its affiliates to find out what the current working
time situation in the European manufacturing industries really looks like. Many trade unions have different
aspects of working-time policy on their agenda for collective negotiations. A process for how to coordinate
working-time policies of trade unions in Europe was started.
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Precarious Work
Flexible contract forms and precarious work kept their high place on the industriAll
Europe agenda during the period under review, since most of the new jobs created
in the aftermath of the crisis were atypical. In addition to the common demand
against precarious work, industriAll Europe and its affiliates developed a lot of
activities to counteract precarious work in Europe. Together with IndustriALL Global
Union, industriAll Europe campaigns each year for 7 October, the World Day for
Decent Work, when many affiliated organisations take action.
A cross-sectoral working group with representatives from the ETUC and the ETUFs carried out a joint project
‘Stop precarious work now!’ in 2015-16 to develop common policy strategies and demands towards policymakers to regulate precarious work. The implementation of the Temporary Agency Work Directive is of great
importance for unions in the manufacturing industries in every European country. IndustriAll Europe closely
follows the developments, including court decisions. Informal, sometimes quite controversial, social dialogue
seminars have been held with Eurociett, the European temporary agency employers’ association.
A new Directive on the Enforcement of the Posting of Workers Directive of 1996 was adopted in 2014. Various
lobbying activities were undertaken during the formulation and adoption phase of the Enforcement Directive.
The new Directive aims at clarifying the application and implementation of the old Directive but does not change
it. A draft Regulation on the reconciliation of economic freedoms and fundamental rights (“Monti II”) was
withdrawn in September 2012 after strong criticism from trade unions.
Arduous Working Conditions and Pensions
In 2014-2015 a cross-sectoral ETUF project about arduous working conditions and its regulation and impact on
workers in the EU was conducted. Specifically, in some sectors in the industry we still have certain jobs with
particularly high physical burdens, besides a general increase of psychological risks at work. The outcome
showed that we need more prevention of arduous working conditions, better opportunities to leave those
occupations after a period of time, if prevention is not possible, and that greater possibilities for early retirement
for workers who work under particularly heavy burdens have to be provided. The results and demands of the
ETUFs were presented in 2015 at a public event to policy-makers to raise awareness about this issue.
In March 2014 the European Commission adopted a legislative proposal for new rules on occupational pension
funds (IORPs). Trade unions and employers alike welcomed the fact that the revised Directive did not contain
new solvency capital requirements for IORPs, as opposed to what had been previously announced by the
Commission. In September 2012 industriAll Europe co-signed a letter with employers’ federations in order to
warn against higher costs and shrinking occupational pensions.
Labour Mobility and Social Benefits
Due to economic problems and the huge economic differences between EU Member States, many workers are
forced into labour migration or voluntarily decide to leave their home countries. During the Congress period the
public discussion about restricting the freedom of movement for workers in the EU increased, based on the
myth of too much benefit fraud committed by migrant workers. In November 2014 and September 2015 the
Court of Justice of the European Union passed controversial judgements in cases concerning social benefits for
migrant workers. IndustriAll Europe strongly opposed those restrictive points of view and advocated free and
fair mobility for workers in the EU, including their access to social benefits in host countries. This position was
also put at the forefront in the discussion about a Labour Mobility Package, which was launched by the
Commission in 2015 and includes a revision of the Directive on the coordination of social security systems
(Regulation 883/2004) and a targeted review of the Posting of Workers Directive.
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Better Regulation
IndustriAll Europe observed with great concern the development and implementation of the Commission’s
Better Regulation Agenda. Despite general criticism of the reduction of democratic legitimacy which would
occur were this agenda to be implemented, industriAll Europe is very worried about the reviews of Directives
which are carried out in the framework of the Better Regulation programme, especially of the three Directives
about workers’ consultation and participation and of various health and safety measures. These Directives
provide necessary protection to workers in Europe and must not be sacrificed to business interests. Due to its
discontent with these issues industriAll Europe joined the Better Regulation Watchdog network in 2015, a group
of European and national trade unions and NGOs with shared concerns about the Better Regulation Agenda.
The Right to Strike
During the Congress period the debate about the general recognition of the right to strike intensified. Industrial
actions of trade unions were criminalised, especially in so-called ‘crisis countries’ under special surveillance by
the institutions (Greece, Spain, Portugal etc.), and trade unionists were taken to court for organising industrial
action. Also in countries such as Turkey we observe constant violations of the right to strike. The Employers’
Group in the ILO paralysed the work of the ILO Committee of Experts and other ILO bodies by denying that the
right to strike could be directly deduced from the ILO Convention No. 87 (freedom of association). IndustriAll
Europe followed that discussion with great concern, as the recognition of the right to strike is essential to trade
union activities and action.
The situation was resolved in 2015 with a compromise between the Workers’ and the Employers’ Groups, saying
that “The right to take industrial action by workers and employers in support of their legitimate industrial
interests is recognised by the constituents of the ILO”. As this compromise recognises lock-outs as industrial
action equivalent to strikes, industriAll Europe is very concerned about that decision and expects the discussion
about the right to strike to continue.
White Collars
The ad-hoc SWP White Collars met 1-2 times per year in order to discuss special challenges of employees in
present-day working life and to exchange experiences on recruitment, training, political campaigns, etc. It has
influenced political decisions of industriAll Europe chiefly through its participation and regular reporting to the
CBSPC. Digitalisation of manufacturing industries and working-time regulations for executive and autonomous
staff (work-life balance) have been key issues during the last Congress period. The exchange on collective
regulations of mobile work, in particular, turned out to be very fruitful. The White Collars have a close
cooperation with IndustriALL Global Union and have co-hosted several events with the organisation (in 2013 on
mobile work and in 2015 on remuneration systems). Furthermore, the White Collars contributed to the
activation of the industriAll Europe Solidarity Pact, which aims at ensuring trade union services to members
working temporarily in other countries, as many requests concerning mutual cross-border assistance for trade
union members come from white collar employees.
Digitalisation
The CBSPC undertook a thorough review of the social impacts of digitalisation including training needs, codetermination, new working-time arrangements, equal opportunities, wage-setting systems and income
distribution. An integrated Position Paper was agreed with the Industrial Policy Committee and later approved
by the Executive Committee in December 2015.
Annual Summer School
Four Summer Schools were organised in the Congress period in cooperation with the ETUI. These events
provided the first discussions on topical issues that would be put on the agenda and served as a think tank to
develop common work plans and future strategies. The Summer School in 2014 also evaluated the Vienna
conference and the EU-funded project.
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European Transnational Agreements and Systems
IndustriAll Europe is involved in several negotiations in transnational companies about new and ongoing
transnational company agreements (TCAs). According to our Statutes, trade union coordination plays a key role
in those negotiations. Furthermore, industriAll Europe has continued to monitor the results of the ongoing
European Framework Agreements in multinational companies and actively participated in the debate related to
a European legal system for transnational company agreements. Two ETUC projects on that topic were
conducted during the Congress period, in which industriAll Europe participated.
NEPSI Agreement/ Health and Safety
Nepsi
Monitoring of the cross-sectoral social dialogue NEPSI Agreement (agreement on workers’ health protection
through the good handling and use of crystalline silica and products containing it) continued during the Congress
period. In 2014-15 discussions with the European construction sector to join the agreement took place, but
unfortunately these did not result in a positive outcome.
To update the reporting system and spread information about the agreement and probable preventive
measures, an EU-funded project was carried out by the involved social partners during 2015-16, which
successfully increased the participation of companies in silicosis prevention.
REACH
IndustriAll Europe carefully observed the Commission’s review of the REACH Regulation five years after it
entered into force. We mainly agreed with the Commission’s evaluation but emphasised the fact that the
integration of nanomaterials into the REACH Regulation should now be pursued with attention and care based
on the experiences from the first phase. The special characteristics and unique properties of nanomaterials
require quick action for the protection of employees, downstream users and the environment. Before adequate
knowledge on the properties of nanomaterials is gained, the precautionary principle should apply. In June 2012
and January 2013, in cooperation with the ETUC, industriAll Europe launched a joint awareness-raising campaign
aimed at SMEs about their obligations in the framework of REACH.
OSHA
IndustriAll Europe was a project partner of the EU-OSHA Healthy Workplace Campaigns 2012-13 (‘Working
together for risk prevention’) and 2014-15 (‘Healthy workplaces manage stress’).

Social Dialogue
European Social Dialogue offers important opportunities that we must avail ourselves of, especially at sector
level, as it enables European trade union federations and European employers’ associations to discuss and be
consulted on European public policies relevant to their sectors. IndustriAll Europe shares responsibility for 11 of
the 43 European Sectoral Social Dialogue Committees (SSDCs) with the relevant social partners1. Aware of our
strength in numbers and in line with our Social Dialogue Action Plan for 2013-2016, we have aimed at further
using and improving the European sectoral social dialogue as a platform for discussion and consultation, as a
tool to influence European policies, and as a means for joint action to defend the interests of our sectors. Where
possible we have attempted to reach joint positions and often succeeded. As far as the negotiation of
agreements is concerned, we have been faced with reluctance from European employers’ associations but also
double-talk from the European Commission, which on the one hand promotes binding agreements between
1

APEP, CEC, CEEMET, CEPI, CESA, COTANCE, ECEG, EURACOAL, EURATEX, EURELECTRIC/EPSU, EUROFER, EUROGAS, EUROMINES, IMA Europe, UEPG
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social partners, and on the other thwarts concrete progress made in this direction (e.g. Hairdressers’
Agreement).
Further to the high-level conference organised by the European Commission on 5 May 2015 entitled ‘A New
Start for Social Dialogue’, which the Secretariat attended, industriAll Europe in its Policy Brief 2015-05 welcomed
the announcement that the Commission wants to strengthen the involvement of social partners, particularly in
the context of the coordination of economic policy, but highlighted that the Commission’s recent and current
practices and proposals regarding European Social Dialogue and the role of European social partners in the
legislative process clearly contradict this statement. Indeed, despite the fact that the role of the social partners
is enshrined in the European Treaties under Articles 154 and 155 of the TFEU, and that the Commission has the
duty to promote the role of social partners at EU level and facilitate dialogue between them, we have seen a
gradual decrease in the number of and support for sectoral social dialogue meetings and an increased tendency
to circumvent the consultation of social partners one way or another and to trample on their autonomy.
At various meetings, both verbally (including the Social Dialogue Forum of the Commission) and in writing,
industriAll Europe has repeatedly called on the Commission to continue supporting and facilitating sectoral
social dialogue in an adequate way, to respect the autonomy of the social partners and the agreements they
may conclude, to give absolute priority to the social partners in consultation procedures on social legislation
and to involve them on other relevant topics.
Working structures
One role/task of the statutory Sector Committees was to help develop the trade union contribution for their
respective Sectoral Social Dialogue Committees.
List of European Sectoral
Social Dialogue Committees:

List of industriAll Europe statutory
Sector Committees:
















SSDC Electricity
SSDC Gas
SSDC Extractive Industries
SSDC Paper
SSDC Chemical Industry
SSDC Textile & Clothing
SSDC Footwear
SSDC Tanning/Leather
SSDC Metal
SSDC Steel
SSDC Shipbuilding
+ NEPSI











Energy (Electricity, Oil, Gas, Coal Mining,
Wind and Solar Power)
Basic Materials (Chemicals, Rubber, Glass,
Paper, Cement, Non-Coal Mining, etc.)
Pharmaceuticals
Textiles, Clothing, Leather and Footwear
Steel
ICT
Mechanical Engineering
Automotive
Aerospace
Shipbuilding and Ship repair

It was therefore recommended at the beginning of the Congress period that members of the SSDCs should be
members of the relevant Sector Committees. This general recommendation was followed by the affiliates, but
not always, sometimes depending on sectors’ traditions.
The Social Dialogue Policy Committee (SDPC) met on average twice a year and was assisted by a Select Working
Party (SWP), which met two or three times a year at the beginning of the Congress period. It had also been
recommended that members of the SDPC should be members of the relevant SSDCs. Again this general
recommendation was mainly followed by the affiliates, but not always, which meant that some members had no
practical experience/knowledge of the SSDCs, which made concrete input difficult for some of them.
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Policy coordination
The SDPC monitored the activities of the SSDCs on a regular basis by way of a summary of latest developments
prepared by the Secretariat. Horizontal issues such as the following were identified by the Committee as
priorities for many SSDCs:




industrial policy, energy and climate change policy
training, education and lifelong learning (incl. Sector Skills Council)
demographic change

Common approaches were discussed at Secretariat level, but it might have been additionally helpful that some
priorities be determined with the help/recommendation from the 3 Policy Committees (IPC, CBSPC and CPC), as
social dialogue is a tool to help implement policies put forward by the Policy Committees and approved by the
Executive Committee.
In this respect, while some cross-sectoral positions were reached – ‘Revision of IORP Directive’ (on 27 September
2012 with CEEMET and ECEG) and ‘EU interference in wage setting’ (on 13 March 2013 with CEEMET, ECEG and
EURATEX) – the consultation process on such documents is not always clear-cut, because of the number of social
partners involved in negotiating the text. A good initiative from industriAll Europe on ‘The role of sectoral social
partners in legislative procedures and the European Semester’, for example, had to be abandoned recently, as
a result of which better coordination with and amongst the employers will be sought in future.
Other challenges during this Congress period include the Commission’s ever changing strategies/priorities
regarding important policy instruments. The European Sector Skills Councils initiative – which was ongoing in
the TCL sector, had just been launched in the shipbuilding and automotive sectors, and had been approved by
the chemical sector – has now moved from DG Employment, Social Affairs & Inclusion to DG Education &
Culture, and is currently being totally revamped by the new Head of Unit, minimising the role of social partners
in the new strategy. IndustriAll Europe, together with all social partners (in and out of our jurisdiction) involved
in Sector Skills Councils, sent a joint letter to the Commission in July 2015 calling for an appropriate level of
continuity regarding the work done and for an adequate place and role for the social partners in the new
strategy.
Support tools for social dialogue
A number of projects, which will be reported upon in the relevant Sector Committees, applied for directly by
industriAll Europe, have been approved under the Social Dialogue budget line. This shows the credibility
industriAll Europe enjoys with DG Employment, Social Affairs & Inclusion in general and the Social Dialogue Unit
in particular. Additionally, we have been involved in projects applied for by our social partners and have
supported various applications from affiliated organisations.
The social dialogue section of our website, including a separate database with results of our SSDCs, has been
developed and will be further improved.
Improving results and impact, promoting negotiations
In line with our Social Dialogue Action Plan for 2013-2016, we have attempted to improve the outcomes of the
various SSDCs. However, not all of them started at the same time or on the same basis, and while some may
have matured more than others, they all still need to be given the time and means necessary to reach full
maturity. In this respect, in 2015, the Secretariat of industriAll Europe has been involved in the informal working
group of the Commission on the dissemination of the outcomes of sectoral social dialogues in which the Social
Dialogue Unit and key European social partners are exploring ways of improving the information exchange at
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European and national levels, including through the use of social media or by making the web platform of the
Commission more attractive. At the time of drafting this report this initiative is still work in progress.
A common observation by the industriAll Europe SDPC, as well as the informal working group of the Commission,
is that participation from Central and Eastern European countries in general is insufficient and should be
strengthened. The dissemination of the results in more languages has been suggested, but its cost-effectiveness
has to be assessed first by the Commission. National implementation of the results has to be further
encouraged.
IndustriAll Europe is committed to reaching binding agreements (Art. 155 TFEU), but given the lack of support
from some employers, a more reasonable expectation at this stage might be to move, where we can, towards
framework agreements or frameworks of actions, where the obligation to produce results is less stringent for
the employers’ side. All in all, reasonable success across the SSDCs has been achieved in matters relating to
training, education and lifelong learning, be it through joint statements or agreements. Youth employment
across Europe and the need to attract young talents has also become a central theme that some sectors started
addressing through the European Alliance for Apprenticeships and other initiatives relating to the Youth
Guarantee.
Promotion of new SSDCs
Progress in this respect was achieved in the glass industry and will be summed up in the section of this report
on the Chemical & Basic Materials Committee. Also initial contacts took place between the European Federation
of Building and Woodworkers (EFBWW) to explore the possibility of setting up a SSDC for the cement industry.
Cooperation with the ETUC and other ETUFs
ETUC
IndustriAll Europe attended most ETUC SD meetings, always stressing the importance of industrial sectoral social
dialogue. Our federation is represented on the cross-industry Social Dialogue Committee and took an active part
in the special working group negotiating the 2015-2017 Work Programme of the European Social Partners
‘Partnership for inclusive growth and employment’. Negotiations between the ETUC and BusinessEurope et al.
were extremely difficult, and the resulting work programme is not entirely satisfactory.
Other ETUFs
Social Dialogue cooperation has been ongoing under the leadership of our General Secretary. We have
expressed solidarity against the blocking of the Hairdressers’ Agreement by the Commission and on various
other occasions. There was increased cooperation before and around the publication of the ‘Better Regulation
Package’ in 2015 so as to call on the Commission to fully abide by Articles 154 & 155 of the TFEU regarding the
consultation and autonomy of the social partners. Further information on this issue is available under the
section on Collective Bargaining & Social Policy of this report.
Evaluation of activities in the period 2012-2016 & development of the SD strategy for the period 20162020
With the support of the ETUI, industriAll Europe organised a seminar for the SDPC in Madrid on 25-26 June
2015, which focused on the evaluation of the European Social Dialogue policy and of industriAll Europe sectoral
dialogues activities since 2012, and on an exchange of ideas towards our SD strategy for the period 2016-2020.
The results of this seminar will be discussed at the next meeting of the SDPC, which will draft the strategy.
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Sector Activities
Aerospace
The European aerospace industry is a global leader, contributes significantly
to trade and is a provider of high-quality jobs in several EU Member States.
Its manufacturing activities and generation of indirect business account for
numerous jobs in the industrial services sector and supply industry. Longterm and continuous investments in R&D have positioned the sector well in
the global market. However, many of the large-scale projects in the area of
civil and military aviation are coming to an end, while no successors have yet
been agreed upon. The pressure on the supply industry to reduce costs has
also been increased. In its effort to develop a trade union position in a truly
European sector, the industriAll Europe Aerospace Committee has focused on the following during the Congress
period:


Together with the Shipbuilding Committee, the Automotive Committee and the Railway Equipment
Manufacturing ad-hoc Working Group, the Aerospace Committee developed a trade union approach to
transport policy from the perspective of manufacturing industries. A discussion paper was distributed at
the beginning of May 2013.



In cooperation with the European Transport Workers’ Federation (ETF), the Committee responded to the
‘Aviation package for improving the competitiveness of the EU Aviation sector’ consultation of the
European Commission.



The Committee is currently working on establishing a contact group with Members of the European
Parliament, the Commission and industry representatives.



industriAll Europe is currently participating in an EU project called ‘CHANGE’ which focuses on the
demographic changes of the workforce and on how unions can contribute towards moderating this change.

Automotive
The European car industry offers a job to 2.5 million workers. Together
they represent 8% of total value added in industry. Indirectly the sector
provides employment to 12 m workers. European exports of cars are twice
as high as imports, resulting in a trade surplus of €128 bn. European
assembly plants produce 1 out of three cars worldwide. The sector is highly
innovative, as it accounts for 20% of industrial research funding in Europe.
The long tradition and accumulated know-how make the automotive
sector a stronghold of European industry. The industry is world leader in
terms of product innovation, flexible production (modular production systems), high-quality (premium) design,
green engines and alternative powertrains, the management of complex value chains, etc.
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Like the rest of industry, the automotive sector has also been severely
affected by the financial crisis. Six consecutive years of significant sales
decline brought the automotive sector back to the volumes of 1995,
almost a quarter lower compared to the peak figures of 2007. As a result,
124 000 jobs were lost in the European car industry. Ford Genk, Opel
Antwerp, Fiat Termine Imerese, PSA Aulnay and Opel Bochum had to
close, while Renault made more than 8 000 workers redundant. Only very
recently have car sales picked up again.
Although the recession is over, and economic forecasts look better today, the automotive sector will have to
face structural change for many more years, as major societal trends will have a deep impact on the industry
and its workers: ageing society (and the problem of older workers in the production chain), access to raw
materials, sustainable development (energy, environment), changing mobility patterns, ongoing globalisation,
the need to reduce CO2 emissions. New technologies, such as connected cars and electro-mobility, will
significantly shape the supply chains and business models of the sector, as well as the way cars are produced
and maintained. Finally, the supply side of the sector is permanently being reshaped by mergers, acquisitions
and other strategic alliances. Over recent years Fiat took full control of Chrysler, while Chinese Dongfeng and
the French state invested in ailing PSA, and Renault took a majority stake in AvtoVAZ (Lada). The takeover of
TRW Automotive by ZF will create the world’s second-largest auto-parts supplier (behind Bosch, but ahead of
Denso).
In this context industriAll Europe took an active part in the High-Level Group CARS 21, which was launched in
2010. In October 2014 the Group announced its Action Plan for the sector which contained (and implemented)
specific actions on issues such as an increase in R&D budgets, promotion of investments in green technologies,
improvement of the market conditions, reduction of emissions, promotion of trade, international harmonisation
of standards, improvement of car safety. IndustriAll Europe is especially pleased with the attention devoted in
the plan to the timely anticipation and management of restructurings. The European Globalisation Adjustment
Fund, much solicited by the sector, broadened its scope (inclusion of temporary workers), increased its funding
and reduced the time needed to approve support for redundant workers. Also the use of the European Social
Fund for retraining was encouraged. Furthermore, a lot of attention was paid to social issues such as the need
for an effective social dialogue, the setting-up of regional task forces on restructuring or retraining, the need to
create bridging mechanisms to deal with cyclical overcapacity or the preoccupation to minimise the social
impact of restructuring operations. The CARS 21 process made clear that bringing together all relevant
stakeholders can be very effective and fruitful and lead to concrete results. In January 2016 the follow-up
initiative GEAR2030 was kicked off with a strong focus on new mobility concepts, alternative powertrains,
connectivity and global supply chains.
Another important novelty was the creation, together with CLEPA (European association for automotive
suppliers) and ETRMA (European association of tyre & rubber manufacturers) of an Automotive Skills Council.
The idea is to bring together at the European level all training institutes and skills observatories in order to
predict future skills needs, to develop profiles for new skills and to exchange best practices. A final conference
was held in February 2016, but with the clear ambition of the project partners to continue their collaboration.
In order to deal in a more pro-active way with all the challenges resulting from the financial crisis, a conference
was held on 23-24 January 2013 in Brussels, assembling over 150 participants who discussed issues such as
anticipating change, innovation, new mobility concepts, relocation and supply chains, skills needs, etc.
Finally, the Automotive Committee issued a discussion paper on European transport policy, assessed the
potential impact of electro-mobility on employment and engaged in intense debates on the new emission
standards for cars, first for the period up to 2020 and, more recently, for the post-2020 years.
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Chemicals & Basic Materials
This Committee met once a year and covers many sectors (chemicals, noncoal mining, rubber, plastics, glass, ceramics, cement, quarries, pulp &
paper), most of which have been affected by the crisis and/or high energy
costs. It has focused on topics such as restructuring (at sector and company
level), investment in RDI (key for the chemical and glass sectors),
monitoring REACH, following the impact on the sectors of climate change
and energy policies, etc.
REACH & Nanomaterials
With the help of its chemical experts working group and in cooperation with the Industrial Policy Committee,
the Chemicals & Basic Materials Committee provided guidance and drafted the ‘Position of industriAll European
Trade Union on the general report of the European Commission on REACH’ (adopted by the Executive
Committee on 12-13 June 2013) and the ‘Position of industriAll European Trade Union on nanotechnology and
nanomaterials’ (adopted by the Executive Committee on 26-27 November 2013). It also responded to the
Commission’s Consultation on ‘Transparency measures for nanomaterials on the market’ on 4 August 2014. The
Secretariat attended several stakeholder meetings organised by the Commission for the chemical industry in
relation to TTIP. At the time of drafting this report, the Secretariat is also involved in an initiative of the CCMI
promoted by IG BCE, entitled ‘Strengthening the European chemical industry's innovative capacity and
competitiveness through nanotechnology’, which will result in an Opinion by the European Economic and Social
Committee.
Sectoral Social Dialogue for the Chemical Industry
Scope of the SSDC
The inclusion of the pharmaceutical industry in this SSDC was kicked off at the plenary meeting and conference
of the social partners in Dublin on 9-10 April 2013. The representativeness study carried out by Eurofound in
2014 confirmed that industriAll Europe and ECEG are the sole officially recognised social partners for this SSDC
and suggested that the manufacture of rubber and plastics should also be included in the scope of the SSDC. As
a result, the social partners sent a formal letter to the Commission on 31 March 2015 to confirm that the SSDC
now covers NACE codes 20 (manufacture of chemicals and chemical products), 21 (manufacture of basic
pharmaceutical products and pharmaceutical preparations) and 22 (manufacture of rubber and plastic
products).
Roadmap Project
IndustriAll Europe, with the support of ECEG, applied for and received a grant from the Commission to carry out
project VS/2015/0033 ‘European Chemical Industry Social Partners’ Roadmap 2015-2020’. This is a 3-year
project starting in 2015 for a total amount of €423 000. It has enabled us to assess 10 years of social dialogue in
the chemical sector and to negotiate a joint framework of actions, called a ‘Roadmap’, for the period 2015-2020,
as well as to evaluate the ‘European Framework Agreement on Competence Profiles’ signed on 15 April 2011
and negotiate an addendum to this agreement. The Roadmap and the addendum were signed at the conference
of the social partners at the European Chemicals Agency (ECHA) in Helsinki on 14 October 2015.
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Joint documents:




Joint Pledge on the European Alliance for Apprenticeships, 23 April 2015
Joint Declaration on the European Commission’s Green Paper ‘A 2030
framework for climate and energy policies’, 6 December 2013
Joint Declaration of the Social Partners of the Chemical Industry on REACH
and the inclusion of nanomaterials in it annexes, 9 September 2014

Glass industry
European Glass campaign
A wave of restructuring in the glass industry across Europe as a result of the crisis but also dumping of solar
panels by China, etc., prompted key affiliates in Belgium and France to organise actions in 2013. These actions,
supported by industriAll Europe, were attended by glass unions from other countries, and a Trade union
coordination meeting took place on 23 October 2013. The Chemicals & Basic Materials Committee adopted the
position ‘An industrial policy to guarantee employment in the European glass sector’ (built around industriAll
Europe’s 12 demands for a sustainable industrial policy and promoting social dialogue) and decided to launch a
glass campaign until December 2013. This campaign led to a meeting with Belgian MEPs on 5 December 2013,
a delocalised European Glass Action Day on 13 December 2013, and a meeting with the Cabinet of then VicePresident of the European Commission, Antonio Tajani, on 16 May 2014. A glass experts group which helped
design the campaign was later maintained by the Committee to pilot activities in the glass industry.
Sectoral Social Dialogue
Contacts with Glass Alliance Europe (GAE), the European glass industry association, were nurtured during the
campaign and informal meetings now take place roughly every quarter, sometimes with Glass for Europe (flat
glass industry association) or FEVE (European container glass industry federation). An initiative of the CCMI,
which resulted in the Opinion of the Economic and Social Committee on ‘An industrial policy for the European
glass sector’ adopted on 22 April 2015, prompted industriAll Europe and GAE to work more closely to help secure
a satisfactory compromise within the CCMI for employer and employee representatives alike. Further
possibilities for joint work are being explored, and although we are still far from establishing a formal sectoral
dialogue, we can, however, express satisfaction at the fact that the European employers’ association now
recognises industriAll Europe as a credible “partner”.
Paper Industry
The Social Dialogue Committee for Paper finalised its Report of Good Health and Safety Practices in September
2012. It includes a non-exhaustive list of practices, and the Committee has committed to update the report with
new and innovative practices. The social partners have adopted a number of joint positions, including on
industrial policy and on bio-energy promoting the cascading use of wood principle. Currently the social partners
are working on a joint project on mapping the European education systems to analyse whether they meet the
needs of the European pulp and paper sector. The aim of the project will be recommendations to the industry,
policy-makers and education providers.
Cement Industry
Arising from restructurings and consolidations/mergers in the cement industry, contacts were initiated by the
European Federation of Building and Woodworkers (EFBWW) in the hope of setting up an SSDC. A joint letter
requesting a joint meeting to discuss the current situation was addressed to CEMBUREAU (European cement
industry association).
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Basic Metals
Since 2009 the steel industry, and in general the basic metal industries, have
experienced the deepest crisis in their history. Following a slight recovery,
the steel industry was again hit by stagnating demand as from 2012. As a
result, a number of steelmakers have responded to the drop in steel
demand and the sluggish economic situation by permanently or temporarily
cutting production capacities. Since the beginning of the crisis, 20 million
tonnes (MT) in production capacities have been permanently closed in the
European steel industry. An additional 13 MT have been temporarily shut
down and have not been restarted, at the time of writing this report. This has led to many job losses in all the
steel-producing countries in Europe, and where no cushioning mechanisms exist, the effect on steelworkers has
been stark. This crisis has dominated the meetings of the Basic Metals Committee over the last 4 years.
On the basis of regular reports from Syndex on the social and market situation in the sector, the Basic Metals
Committee and the Secretariat were able to make an accurate analysis of the state of the steel industry in
Europe and to call on the European Commission to take urgent action. The mobilisation and the lobbying
activities of industriAll Europe successfully put pressure on the Commission which, in the follow-up to the
establishment of a High-Level Round Table, adopted a Steel Action Plan which contained 48 specific measures
related to issues such as the impact of the regulatory framework, boosting demand for steel, creating a level
playing field in terms of access to raw materials and trade policy, energy, climate, resource and energy efficiency
policies, promoting R&D&I and dealing with restructuring and addressing skills needs. This Action Plan, which
did not meet all the trade union demands, was nonetheless warmly welcomed by industriAll Europe, which
acknowledged that more than 10 years after the expiry of the ECSC Treaty, it laid down the foundations for a
comprehensive industrial policy for the steel industry in Europe.
The European Action Plan gave rise to national initiatives of the same kind.
During the last mandate period the Basic Metals Committee devoted most
of its attention to the implementation of the Steel Action Plan and, in
particular, to the preparation of the meetings of the High-Level Group
(HLG)on Steel, which was set up to discuss and advise the Commission on
any steel or other related policy issues and to follow up the implementation
of the Steel Action Plan. IndustriAll Europe played a key role in the HLG,
which met 3 times. Following its nomination, Commissioner Elżbieta
Bieńkowska decided to transform the HLG on Steel into a HLG on Energy-Intensive Industries (EII), since they
face similar challenges. IndustriAll Europe is also a member of the HLG on EII together with representatives from
industry, civil society and EU Member States.
The social dialogue with EUROFER, which intensified during the last mandate period, has also been dominated
by the Steel Action Plan and its implementation. IndustriAll Europe and EUROFER adopted a joint position on
the Steel Action Plan.
Sustainability in its broadest sense has been the second main focus of industriAll Europe sectoral work in steel
over the past 4 years. As in other energy-intensive industries, developments in the steel industry are highly
influenced by the European and international climate, energy and environmental policy.
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IndustriAll Europe:
 adopted a joint position with EUROFER on the European Council’s ‘Conclusions on 2030 Climate and
Energy Policy Framework’ (December 2014).
 wrote an open letter to the Heads of States and Governments on the review of the EU ETS (September
2014).
 issued a Joint Declaration on the G7 Summit in Elmau (May 2015) supporting a globally sustainable
economy which reconciles environmental objectives with competitiveness and the creation of quality
employment.
 organised with the support of the ETUI a training seminar on the role for workers and their
representatives in promoting a sustainable steel industry in Europe (January 2015).
 adopted a position as part of the consultation launched by the Commission’s DG Competition on draft
rules for state support in the energy and environmental field (March 2014).
 carried out an 18-month study with the support of Syndex on the involvement of workers’
representatives in and their influence on investment decisions relating to energy, the environment and
CO2 emissions. This field survey was based on questionnaires circulated in 10 European countries and
site visits to 17 industrial sites (final seminar in April 2015).
 dealt with company cases to tackle specific problems linked to energy prices (Alcoa), merger control
process (AS Terni) and restructuring announcements (ArcelorMittal).

Trade issues in particular with regard to emerging economies (especially China), and the strengthening of their
market position and dominating global production, have been closely followed. At the meeting of the HLG on
EII that took place at the end of December 2015 in the wake of the Extraordinary Competitiveness Council
meeting on Steel, industriAll Europe took a strong stance against granting Market Economy Status to China.
IndustriAll Europe has monitored trade developments, especially with the social dialogue, and played an active
role with regard to a few cases of anti-dumping actions. In addition to the Steel Action Plan the reinvigorated
social dialogue focused on EU climate and energy policy, on health and safety (a joint study was carried out on
well-being at work, with the support of the Dublin Foundation), developing policies on training and demographic
change and the preservation of the specificities of the Research Fund for Coal and Steel (RFCS).

Metal, Engineering and Technology-related industries (MET)
Social Dialogue MET (Metal, Engineering and Technology-related industries)
The SSDC MET covers sectors that represent ca. 50% of the value added within industriAll Europe's area of
responsibility, matching the following Sector Committees: Mechanical Engineering, Automotive, Aeronautics,
ICT. Our social partner is CEEMET, an employers' association with no mandate on industrial policy issues.
This SSDC has produced the following since the founding Congress of industriAll Europe:





Joint Declaration (with the social partners in the chemical and textile sectors)
on the non-interference of the EU in wage-setting
Joint Conclusion on adaptability and flexible forms of employment
Joint Declaration ‘Rethink Education, but do it together with Industry’
Agreement on a set of economic indicators to describe the sector

The SSDC closely monitored developments in the economic governance of the eurozone, and the potential
involvement of sectoral social dialogue. It also started several projects:





Defining an efficient company environment, initially in pilot format
Transfer of knowledge between generations
Reinforcing the attractiveness of Vocational Education & Training in the MET sectors
Effect of sustainability policies on employment and skills in the Machine tool & Robotics
sector (supported by an EU grant)
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Other projects include an ‘Alliance for industrial growth and jobs’, which would be extended to other sectors,
to industry associations and to the Commission. This Alliance would begin with an assessment of the effects of
digitalisation on the sector.

Energy Sector
Energy policy is a priority item on the EU agenda. This is reflected in the
European Commission’s nomination of a Vice-President for the Energy
Union, whose strategy aims at addressing the major challenges of
modernising and integrating the European energy market and mitigating
climate change. In recent years the industrial trade unions have emphasised
the importance of the social dimension of the energy transition, while
stressing the need for more coherencies in energy and industrial policy
goals. Energy policy must integrate the principle of Just Employment
Transition, affordable energy prices for industry and households and structural support for regions that have
been strongly affected by the transition. At the same time trade unions need to assure decent employment
conditions in the traditional as well as in the new energy sectors.
The Energy Sector Committee has worked together with the Industrial Policy Committee to affirm the industrial
trade unions’ position in the process of transforming our energy systems and markets. The first industriAll
Europe position responded to the Green Book proposing a 2030 Framework for Climate and Energy Policies and
was sent as a contribution to the public consultation in July 2013.


In February 2014 industriAll Europe responded to the public consultation on Draft rules for state
support in the energy and environmental field arguing that the rules must be compatible with the goals
to revitalise European industry, combat global warming and develop renewable energy sources as part
of a diversified energy mix that combines economic growth, social progress and environmental
protection.



On 23-24 September 2014 industriAll Europe organised a conference on the subject ‘Creating industrial
jobs in East and West – What industrial trade unions expect from the EU energy policy’ in Katowice
(Poland) in cooperation with the Friedrich Ebert Stiftung. The aim was to discuss the specific challenges
from a regional perspective and find a common approach towards energy and climate policies.



In November 2014 the Executive Committee adopted its position paper on the 2030 Framework for
Climate and Energy Policies that had been released in January 2014.



In its meetings on 26 February and 27 March 2015 the Energy Sector Committee exchanged views
with colleagues from the Industrial Policy Committee regarding the key aspects of the industriAll
Europe/IndustriALL Global Union position on COP21.



On 23 June 2015 Vice-President Šefčovič invited representatives of the trade unions (ETUC/industriAll
Europe) to a briefing on the role of Social Dialogue in the Energy Union Strategy. As a follow-up to the
briefing further discussions are taking place with the Šefčovič Cabinet in order to determine the
possibilities for involvement of trade unions and European Social Partners.



In August 2015 the chairs of the Energy Sector Committee and energy-intensive sectors discussed the
draft key demands to the EU ETS reform, responding to the Commission’s proposal launched as part of
the Summer Energy Package on 15 July 2015.
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European Social Dialogue Committees in the energy sectors
The SDC for Electricity has been dealing in recent years with the
transformation of the electricity sector towards a low-carbon sector. A
notable outcome is the Joint Framework of Actions on Competencies,
Qualifications and Anticipation of Change which is being followed up.
Developing an agreement on ‘A Quality Framework for Traineeships’ is the
task of a small working group. Skills needs of the transforming sector and
the quality of education systems will be the subject of a joint project to be
applied for in 2016.
The SDC for the Extractive Industries (see also Energy Sector) signed a Joint Statement on the further
improvement of the working conditions and occupational health of employees in the extractive industries in
September 2012. Health and safety and the prevention of risks occupy an important position on the
Committee’s agenda, which also coordinates with the Standing Working Party for Extractive Industries of the
EU Advisory Committee on Safety and Health at Work e.g. occupational exposure limits for NO/NO 2, ex-post
evaluation of the EU-OSH Directive within REFIT, which includes 3 mining Directives. Moreover, in September
2014 the SDC for the Extractive Industries adopted a position on the 2030 Framework in which it highlighted
the increasing investment leakage, the role of indigenous raw material reserves and the need to put costcompetitiveness, security of supply and climate objectives on an equal footing. The Working Group meeting of
11 June 2015 dealt with restructuring in the extractive industries and the re-skilling of workers, a subject that
will be further pursued with a joint declaration/roadmap that is currently being drafted. For more information
on activities see chapter on Chemicals & Basic Materials.
The SDC for Gas has not met since November 2012, when Eurogas announced it would reduce its commitment.
IndustriAll Europe and EPSU have been looking into the re-establishment of the Committee since then. Proposals
to create an Energy Social Dialogue including gas, electricity and coal have met opposition from Eurelectric and
from the Committee members, as this might put at risk the handling of sector-specific and technical issues.

Information and Communication Technology (ICT)
Information and Communication Technology is a sector in itself, and also a Key Enabling Technology (KET), which
provides technical, functional and cost advantages to all other industries that mobilise it.
Despite robust growth at global level, the European ICT sector has experienced difficulties over the 2012-2016
period. The consumer electronics segment has almost completely disappeared from Europe, epitomised by the
sale of the mobile phone department of Nokia to Microsoft, and its subsequent dismantling. In the strategic and
highly capital-intensive segment of microelectronic components, the three remaining European players
(STMicroelectronics, NXP and Infineon) struggle to survive against much larger Asian and US-based competitors.
The European ICT sector, however, remains strong when it adds features and performance to other industrial
products (e.g. transport and automotive equipment, mechanical engineering, "smart" electric grid
infrastructure, etc.), as "embedded" electronics. It then leverages the close integration of European industrial
value chains. This success illustrates that industriAll Europe's vision of representing the whole range of European
industry makes perfect sense.
The long-term prospects of the ICT sector in general are very positive: the global connection of all objects into
a single, interconnected network (the ‘Internet of Things’) opens up great development opportunities for the
sector, and the possibility of large increases in efficiency of all industrial processes – including in Europe. The
main issue, however, is to know which players in the sector and on what continent will benefit most from these
developments. Europe has trump cards to play, due to its well-integrated industrial sector, but faces powerful,
and greedy, competition.
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Active participation in working group of the European Commission (DG Growth) on Key Enabling
Technologies – KETs (November 2013 – July 2015).



Joint action with the heads of the EWCs of the telecommunications equipment sector (Alcatel-Lucent,
Nokia Systems & Networks, Ericsson) towards DG Connect (July 2014) and Policy Brief ‘Regulating
telecommunications at European level’ (November 2014), including 6 main demands: (1) a central
European regulatory authority for the telecommunications market and the radio spectrum; (2) the right
for operators to offer differentiated quality of service parameters; (3) the development of technical
standards for data confidentiality; (4) generic, transposable education and training curricula in ICT; (5)
innovations and investments for Cloud technologies; (6) cooperation by and between European companies
in standardisation bodies.



Action towards DG Trade, including a letter to Commissioner Karel De Gucht, regarding suspected Chinese
dumping in the telecommunications equipment sector (December 2013).



Policy Brief ‘Regulating digital monopolies’ (December 2014) with 4 demands: (1) the “big data is open
data” principle; (2) mandate “fair” search algorithms in on-line services; (3) dismantle cross-subsidisation
structures; (4) prevent unfair trade practices by digital platforms towards their suppliers.



Policy Brief ‘Digital Single Market’ (June 2015) underlining the anticipated effects of digitalisation of
manufacturing on jobs, on the concentration of wealth and power, and on the coordination of human work.



Joint conferences with IG Metall and the Friedrich Ebert Stiftung for the Europe-wide coordination of
workers at SAP, HP and Atos: Bratislava (November 2014) and Bucharest (November 2015).



Collaborative writing of a Discussion Paper on the ‘Digitalisation of manufacturing’, aimed at providing
background information and first lines of thought to industriAll Europe's affiliates (July 2015), with 4 parts:
(1) what is “digitalisation of manufacturing”?; (2) concrete examples; (3) potential impacts of digitalisation
on manufacturing (on employment, on supply chains, on labour and employment relations, on working
conditions, on trade union work); (4) recommendations for digital technologies to be a tool for democratic
coordination in manufacturing (with 27 concrete proposals). Organisation of a large-scale trade union
conference on the topic (November 2015). Adoption in the Executive Committee of a subsequent Position
Paper, focused on 10 key proposals (December 2015).



Project funded by the European Commission, to perform a strategic study on the European ICT sector
(including industrial electronics), based on a ‘Strengths – Weaknesses – Opportunities – Threats’ (SWOT)
analysis, and to define a trade union action agenda based on the mid-term state of industry that trade
union representatives agree as being the most desirable (since February 2015).



Active participation in working groups of the European Commission (DG Growth and DG Connect) on eSkills (since November 2012), on the digital transformation of industry (since February 2014), including in
roles of Rapporteur / Vice-President of working groups.
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Mechanical Engineering
The sector is the backbone of industrial performance, as it provides the
equipment with which other industries perform their own manufacturing
operations. It is also a sector in which European players are traditionally
strong, with a global market share of 34%, and massive exports, specifically
to Asia. This position, however, is made more fragile by the loss of
manufacturing capacity in Europe: when the main and most advanced
customers are located in Asia, there is less and less rationale to keep
manufacturing (and even design) of industrial equipment in Europe. The
sustainability of the European success story in mechanical engineering therefore depends to a great extent on
the continued presence of a strong and integrated industrial base in Europe.
The main long-term development in the sector is the digitalisation of manufacturing operations, whereby
industrial equipment and the items being processed by it are integrated as "cyber-physical systems" into a global
Communication network, under the ‘Factories of the Future’ concept (or ‘Industry 4.0’). One key issue identified
is ownership of the communication standards for the digital integration of manufacturing: these standards must
be open to prevent the capture of the sector’s value added by ICT giants.
Another long-term development is related to the ‘Circular Economy’ concept, whereby waste is re-processed to
recover raw materials, usable modules and components from defective equipment. In both cases, the purpose
is to leverage the technologies provided by the mechanical engineering sector to achieve better jobs and a
sustainable future for the whole European industrial sector.


Participation in working groups of the European Commission (DG Growth and DG Connect) on
Advanced Manufacturing (October 2013 – July 2014) and on Innovation in digital manufacturing
(November 2014 – January 2015), including as speaker.



Joint conclusions with social partner CEEMET on ‘Adaptability and flexible forms of employment’
(August 2013) and on Vocational Education & Training (June 2013).



Policy Brief ‘Digital integration of manufacturing: open standards’ (March 2015) demanding: (1) that
these standards exist; (2) that they be open under fair economic conditions to all players of the
mechanical Engineering industry, and a wish for them to be mandatory and under a Free, Libre and
Open Source licence.



Discussion on the prospects of disassembly technologies to boost local jobs and improve recovery of
raw materials from waste (November 2014).



Collaborative writing of a Discussion Paper on the ‘Digitalisation of manufacturing’ (see above – ICT).



Social dialogue project funded by the European Commission, to investigate the consequences of
environmental sustainability policies on employment and skills, in the Machine tool & Robotics sector,
in the long term (until 2035). The purpose is to define, based on the example of this deliberately small
sector, what could be the concrete meaning of a “fair transition to sustainability”, when given enough
time to anticipate and to adapt the skills content and the organisation of the workforce. Collaboration
with social partner CEEMET and industry associations CECIMO and EUnited (since March 2015).



Social dialogue project on ‘Efficient company environment’, with social partner CEEMET (pilot phase
since October 2014). The purpose is to identify good practices of social dialogue and of workers’
involvement that enhance the competitive position of companies in the market.
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Pharmaceuticals
The Pharmaceuticals Committee met once a year during the Congress
period. It covers a single sector, whose scope was sometimes unclear for
affiliated organisations, as industriAll Europe represents only the
“manufacture of basic pharmaceutical products and pharmaceutical
preparations”, NACE 21, not related services (medical sales, etc.).



The sector has been plagued with a new wave of acquisitions (major MNCs reorganising
themselves and their share of the market, outsourcing research, etc.) during this Congress
period. This phenomenon has been monitored by the Committee.



For the Pharmaceuticals Committee, the Secretariat monitored the European Commission
strategy for the pharmaceutical industry and was actively involved in an initiative of the CCMI
which led to the Opinion of the Economic and Social Committee on ‘Industrial Changes in the
European Pharmaceutical Sector’ adopted on 29 April 2014.



As a result of this joint work, industriAll Europe was officially recognised in 2014 as a trade
union (not as a social partner) by DG Industry (now DG Growth) to be a permanent
stakeholder in the activities organised by the European Commission concerning the
pharmaceutical industry. A first event was organised in Rome on 22 October 2014, where the
Deputy General Secretary in charge stressed, amongst others, the importance of social
dialogue for this industry.



Concerning social dialogue, further contacts have been nurtured with the European
Federation of Pharmaceutical Industries Associations (EFPIA). Contacts with the European
Generics Association (EGA) have been less promising. Integration of the pharmaceutical
sector in the SSDC for the chemical industry was fully completed in 2015. A formal letter in
this respect was addressed to the Commission on 31 March 2015 by industriAll Europe and
ECEG. We are currently the sole European Social Partner recognised for this industry and are
jointly reflecting on ways to involve the EFPIA in the SSDC.
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Shipbuilding
In many regions of Europe, shipyards have had to shut down their operations
and/or lay off employees. The industriAll Europe Shipbuilding Committee has
long called for a true European strategy for the maritime industry that links
the potential of traditional activities like shipbuilding and shipping with newly
emerging markets such as the offshore industry. Within a period of ten years
(from 2004 to 2014), the inventories of orders of European shipyards on the
basis of tonnage fell by over 37% (2004: 11 566 564 CGT; 2014: 7 247 000 CGT).
While at the end of 2004 there was a total of 754 new build orders in the order books, there were only 436 new
build orders at the end of 2014. Exactly how dramatic the loss of jobs in the European shipbuilding industry has
been in the last decade is clear if one compares the employment figures for 2004 and 2014 for 124 major shipyards
in Europe. Of the 124 shipyards, 73 shipyards registered significant job losses (2004: 68 825 jobs; 2014: 41 240
jobs), corresponding to a fall of around 40% in total. The staffing level remained unchanged in 15 shipyards (2004
and 2014: 4 918 jobs), while a mere 36 shipyards were able to increase their staff numbers between 2004 and
2014 (2004: 13 457; 2014: 20 568).
These developments have driven the work of the Shipbuilding Committee, which has lobbied the European
Commission to overhaul its shipbuilding strategy to face the new challenges of the sector that has come under
severe pressure from state-aided competitors in Southeast Asia.


The industriAll Europe Shipbuilding Committee actively participated in the redrafting of the European
strategy for the maritime sector, called ‘LeaderSHIP 2020’. The strategy was negotiated during a period
of one year and finally launched in February 2013 by Commissioner for Industry Antonio Tajani. It focuses
on actions in four key areas: (1) employment and skills; (2) improving market access and fair market
conditions; (3) access to finance; and (4) R&D&I. The work of the Employment and Skills WG was led by
industriAll General Secretary Ulrich Eckelmann.



On 14 October 2013, the ‘Joint Statement on Social Standards’ was adopted and signed between
industriAll Europe and SEA Europe (see website). During the same meeting, 10 years of SSDC were
celebrated, providing the occasion to discuss further strategies for cooperation at EU level. Amongst the
topics identified, the Skills Council (1st year of operation) was merged into the framework of the SSDC.



In cooperation with SEA Europe, the Shipbuilding Committee successfully applied for the first two phases
for the establishment of a European Sector Skills Council. During the first phase, with support of the
Spanish consultancy IKEI, a mapping of relevant players from industry, universities and governments was
carried out. The second phase is currently ongoing and seeks to identify best practices and procedures
that could be enshrined in a Skills Council.



IndustriAll Europe, in close cooperation with IndustriALL Global Union, has participated regularly in the
meetings of the OECD Council Working Party on Shipbuilding (WP6). The WP6 endeavours to progressively
establish normal competitive conditions in the industry. It encourages transparency through data
collection and analysis, and seeks to expand policy dialogue with non-OECD economies that have
significant shipbuilding industries. The WP on Shipbuilding is the only international body that can
influence and guide government policies by identifying and, where possible, eliminating factors that
distort the shipbuilding market.



Together with the Agentur für Struktur- und Personalentwicklung GmbH (Agency for Structural and Staff
Development), the Shipbuilding Committee carried out a survey among the most important shipbuilding
nations in Europe on the development of the shipyard industry and its most pressing challenges. Countries
such as Poland or Spain were particularly affected by this development. In the ten years between 2004
and 2014, at least 15 shipyard locations and 16 000 jobs were lost in the European shipbuilding sector.
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In December 2015 the Shipbuilding Committee adopted the so-called ‘Ancona Declaration’, which calls on
the Commission to step up its efforts in the implementation process of the LeaderSHIP 2020 strategy. The
Declaration was presented to different Commission DGs by the Committee Chair, who particularly
emphasised the need for:
1.
2.
3.
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Improvement of the financing structure for new shipbuilding in Europe
Improvement of working conditions for subcontractors
Development of a maritime industrial policy strategy

A statement on support of the ‘Ancona Declaration’ was also agreed in the context of the SSDC in December
2015, together with SEA Europe, urging the Commission to take more action in promoting industrial
policies in the maritime sector.

Textile, Clothing, Leather and Footwear (TCLF)
The TCLF sector has experienced a serious decline in employment over the
last decades and years, partly driven by the search for cheap labour.
However, today the sector stills employs about 2.3 m workers in Europe,
distributed across the major sectors of textiles & clothing (1.7 m), tanning
(31 000), leather goods (85 000), footwear (280 000) and textile services
(230 000). It is important to mention that these are EU-only figures. There
is considerable employment in Turkey (+1 m legally employed) and lower
employment numbers in traditional TCLF-producing countries such as
Macedonia. Recent statistics show that the decline in employment is stabilising in this sector. Technological
innovation, increased use of technical textiles in traditional industrial sectors such as automotive and aerospace,
as well as building and construction, new products in medical textiles, combined with the excellent image and
quality of ‘European-made’ products (e.g. footwear), demonstrate that this sector is one with a future in Europe,
even with potential to grow again in the next decade.


The TCLF Sector Committee met several times over this Congress period. The main agenda was driven
by continuous monitoring of sector developments, evaluation of European Commission policies
affecting the sector and follow-up of ongoing projects.



The sector had a tradition of close and frequent contacts with the Commission and various DGs. This
continued during this Congress period with different DGs (DG Growth, DG International Cooperation
& Development, DG Trade, DG Employment) and on several issues such as the perverse effects of the
EU trade policy (e.g. Vietnam, Pakistan) on the EU TCLF sector, the labelling of textile and leather
products, and the industrial future of the sector.



In three sectors of TCLF we have a European Sectoral Social Dialogue Committee (SSDC): there were
generally two meetings/year for Textiles & Clothing; generally three meetings/year for Leather &
Tanning; and generally two meetings/year for the – after a break of five years – restarted (2013) social
dialogue in the Footwear sector. Besides the official SSDC meetings, there were numerous contacts
with the respective employers’ association on sector-related topics. In relation to the SSDC meetings,
some joint positions were agreed such as the Joint Declaration on the defence of the European leather
industry (with Cotance) and the Joint Policy Recommendations in relation to the outcome of the
European TCLF Skills Council.
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The TCLF sector was the first to take concrete action on the topic of skills and qualifications. industriAll
Europe introduced and led a project in 2012 to set up the first European Sector Skills Council. The TLCF
sector, like many other industrial sectors, suffers from a lack of available skilled and qualified workers to
fill the job vacancies. Furthermore, the ongoing technological evolution forces companies to invest
continuously in the further education of their workforce. The TCLF Sector Skills Council continued also in
its second year and, at the time of writing, is preparing its third year of activities. Since the TCLF sector
started with the Sector Skills Council, several other industrial sectors followed with a similar initiative based
on the experiences of the TCLF sector. This initiative is also linked to others such as ESCO and Sector Skills
Alliances.



A few projects were also introduced and supported by the European Commission. In some cases, industriAll
Europe was the leading applicant, while in others, industriAll Europe was a co-applicant. Each project
included several activities, publications and conferences.

Tanning & Leather sector: ‘Social and Environmental Report’ (2012) introducing a European sector reporting
system for social and environmental indicators, ‘Leather is my Job’ (2014) with initiatives to attract young
workers to the sector and ‘Leather is my Job II’ (2015).
Textiles & Clothing sector: Following the Rana Plaza (Bangladesh) disaster in 2013, the pressure on textiles
and garment producers and retailers to work only with suppliers guaranteeing a
socially and environmentally correct production increased. Together with
EURATEX, the European Apparel & Textile confederation, a joint project on
Corporate Social Responsibility (CSR) was introduced in 2014 and continued for a
second year in 2015. The final result will be a concrete risk assessment tool to be
used by workers’ representatives and companies to analyse and address their CSR
obligations.
Footwear sector: As the social dialogue restarted in this sector in 2013, after a standstill of 5 years, a project
was agreed to analyse the reality of social dialogue in five major footwear countries (Italy, Spain, Portugal,
Romania and France) and to define a joint European agenda for the European Social Dialogue. A second project
(2015) will focus on the attractiveness of the sector for young and new workers.


After the creation of industriAll Europe, several affiliates asked for action in the textiles services sector,
which delivers services to hotels, companies, restaurants and hospitals by renting and maintaining
textiles. It is a sector with growing employment (+230 000) but in general with a low level of wages
and working conditions. A project was accepted by the European Commission (2014-2015) in which
sectoral activities were developed as well as the set-up/renewal of four EWCs.



Sustainable development of the supply chain in the garment sector became a high priority worldwide
after the Rana Plaza tragedy in 2013. IndustriAll Europe participated actively in activities coordinated
by DG International Cooperation & Development in the framework of the European Year of
Development in 2015. In cooperation with industriALL Global Union, as well as UNI, a joint workshop
was organised in 2015 on the role European workers’ representatives can play in the implementation
of the Bangladesh Accord on Fire and Building Safety.



IndustriAll Europe was closely involved in a project ‘Strong partnership for an enhanced Social Dialogue
in the TCL sector in Slovenia, Croatia, Macedonia, Montenegro and Serbia’. The aim of the project was
to evaluate and stimulate social dialogue as an instrument to deal with sectoral challenges in times of
crisis in South East Europe countries.
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Rail
The European railway equipment manufacturing industry employs 400 000
employees and has a global market share of 37%. The EU has 66 production
sites for rolling stock, employing 160 000 employees, half of which work for
Bombardier, Siemens and Alstom. Voestalpine, Delachaux and Vossloh are
the largest of the 255 companies producing rail infrastructure, employing
50 000 workers between them. Finally, the market for signaling and
electrification is extremely fragmented with Invensys, Thales and Balfour
Beatty amongst the best known companies in this field.
With inventions like the high-speed train, ERTMS (European Rail Traffic Management System) and automated
metro systems, the European producers of railway equipment acquired global leadership. Furthermore, the
sector has quite a strong position on the export markets. It runs a trade surplus with all of its main trading
partners (except Japan, which has a protected market), while the global market for railroad infrastructure and
rolling stock is experiencing annual growth of 10%.
Important challenges for the sector are the ambitious European climate objectives which require the railway
sector to take on a larger share of transport. Indeed, rail traffic is stagnating or even declining in many EU
Member States. The modal share of passenger rail in European transport has remained more or less constant
since 2000, at around 6%. Also rail freight has grown only by 8.8% since 1995, while there has been overall
growth of 25% in the other modes of transport.
The work of the Railway Equipment Manufacturing ad-hoc Working Group was mainly dominated by the
following issues:


The ongoing liberalisation of rail transport by means of the EU’s ‘Fourth Railway Package’ which aims
to further separate the infrastructure and the services, to open markets for domestic passenger
transport and to improve the interoperability of railway networks. IndustriAll Europe is against the
privatisation of public services like railways and fears the negative impact on prices, wages, safety and
maintenance, while non-profitable connections are likely to disappear. Especially in the railroad sector,
with its high entry costs, private monopolies might end up replacing public monopolies.



Important merger cases such as the takeover of Alstom by General Electric (with the railway division
of Alstom, a total of 25 000 employees, left out of the deal) and the acquisition of ailing AnsaldoBreda
by Japanese Hitachi (threatening the future of the Palermo plant, which was not part of the deal).



Health and safety, as during the Congress period a number of severe railroad accidents happened.



Precarious work as a follow-up of the Second Common Demand, with a view to exchanging best
practices.



The financial crisis and consequent cuts in public spending which led to a decline in orders, resulting
in shutdown work in many production plants.



The creation of ‘Shift2Rail’, an ambitious European public-private partnership aiming at mobilising and
pooling European, national and private efforts in the development and market introduction of new rail
technologies. With a budget of €920 m the programme wants to achieve a modal shift towards rail
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transport through the promotion of a more attractive, user-friendly, efficient, reliable and sustainable
European rail system.


Support for the implementation of the ambitious European climate objectives for the railroad sector:
tripling of the length of the high-speed rail network, reduction of the use of cars in urban transport,
a 0% shift by 2050 of road freight to rail or waterborne transport.

Finally, industriAll Europe fully supported and contributed to a Resolution on the future of the European rail
supply industry, which was drafted by German MEP Martina Werner and will be voted on in the European
Parliament in early 2016.

Defence
The Defence sector is 100% governed by public budgets – and therefore also
by political decisions, for which governments have a responsibility. A key
particularity of the defence industries is that they are the only ones in the EU
to be regulated at national level, and not to flow freely in the Internal Market.
This leads to a highly fragmented market, where it is difficult for nationalscale players to keep the critical mass made necessary by the increasing fixed
costs of the sector (mainly for R&D and field testing of equipment). Despite
this legal and political specificity, the European Council of December 2013
gave momentum to joint efforts to build a ‘European Defence Technological and Industrial Base – EDTIB’, which
led to the adoption of a concrete action roadmap.
Despite growing international tensions and conflicts in the immediate vicinity of Europe (Ukraine, Middle East,
North Africa), European defence budgets remain low, the visibility on armaments programmes is limited, and
the sector is subject to permanent restructuring.
Key challenges for the sector are related to the security of supply in international supply chains (specifically:
of technology being provided by the USA, and of strategic and rare raw materials), to the scarcity of sectorspecific skills, and to achieving cost-effective international cooperation in European armaments programmes.


‘Study on the Perspectives of the European Land Armament Sector’ (financed by DG Employment 20112012), concluded by a Position Paper on the situation of the European land armament sector (November
2012).



Position Paper: ‘Situation and Development of the European Defence and Security Sector’ (November
2013), calling for workers and their representatives to be involved in the discussion regarding the political
and industrial strategies for the defence and security sector, including diversification and conversion
strategies. The objective should be that defence equipment be developed, produced and maintained in
Europe.



Policy Brief: ‘Defence Industries: Analysis of the December 2013 European Council Conclusions’ (January
2014), based on the Position Paper.



Meetings with the Commission (DG Growth) and the European Defence Agency on the implementation of
the roadmap to consolidate the EDTIB, following the conclusions of the European Council of December
2013 (November 2014, June 2015).



Follow-up of the roadmap to consolidate the EDTIB, on 3 priorities: defence-related R&D, skills, export
controls.
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Horizontal Committees
Equal Opportunities
The main topics of the work of the Equal Opportunities Working Group during
the Congress period were the effects of the economic crisis on gender
equality, strategies for equal pay and how to achieve more gender equality
within industriAll Europe.
As the WG was set up only recently and many personnel changes have taken
place, its work only stabilised in the second half of the Congress period.
Economic crisis and its effects on gender equality in Europe
It was stated very clearly by the affiliated organisations in the WG that the economic crisis, and subsequently
the austerity measures imposed by European institutions and governments, undermine women’s rights and
perpetuate gender inequalities in Europe while creating new ones. Special emphasis was put on the fact that
due to cuts in public spending access was reduced to public health and childcare, which in most cases placed
the extra burden of unpaid care work on women, limiting them in their professional careers (e.g. impact on
wages, pensions). Public gender equality bodies also had their funding drastically cut or were abolished. The
Equal Opportunities WG addressed this topic, together with the European Women’s Lobby, and ensured that
these issues had their place in the industriAll Europe discussions about social policy and austerity, e.g. in the
2014 Collective Bargaining & Social Policy conference, where the Chair of the WG actively participated in one of
the panels.
Strategies for Equal Pay
The fight against the gender pay gap is one of the priorities of European
trade union work for equal opportunities between men and women. In the
WG an exchange of strategies and best practices on how to tackle this issue
was organised. In 2014 and 2015 the WG drafted joint statements for Equal
Pay Day. Equal Pay Day takes place every year to draw attention to the fact
that women are still paid lower wages than men. This worldwide event
marks the number of extra days that women would need to work each year
to match the amount earned by men - currently the EU average is around
59 days (gender pay gap in the EU in 2015: 17%). It is celebrated in European countries on different days
according to the varying national gender pay gap. The statements were translated and used by many affiliates.
Gender Equality within industriAll Europe
According to Art. 18 of the Statutes of industriAll Europe it was necessary to establish whether the
recommended quota of 20% female representation within the Executive Committee had been fulfilled. This
examination was used to monitor the general gender representation in industriAll bodies. It revealed that there
is still a significant gender representation gap, not only in the Executive Committee (where the 20% quota was
not fulfilled) but also in the majority of other industriAll Europe bodies, as well as in the leadership of the
organisation. The WG also ascertained that a consistent strategy of gender mainstreaming of industriAll Europe
positions and policies was lacking.

39

For that reason, the WG developed a series of proposals on how to increase gender equality in industriAll Europe
and transmitted them to the respective bodies which prepared the 2016 Congress of industriAll Europe and to
the Executive Committee. In all these bodies lively discussions about how to achieve more gender equality took
place. The Congress will now decide on which measures shall be taken to improve the situation.
In order to have an overview of the gender representation in industriAll Europe affiliated trade unions, the WG
started collecting data on the share of men and women in the affiliates in 2015.
Other activities
8 March (International Women’s Day)
The Equal Opportunities Working Group supported the actions of the affiliates on International Women’s Day:
in the years 2013-14 by means of joint statements, which were published on the IndustriAll Europe homepage,
and in 2015 additionally with a poster and a video clip (https://www.youtube.com/watch?v=AMJakoTNlBU),
produced by the Working Group with the help of UGT FITAG.
EU Maternity Directive
During the Congress period the revision of the EU Maternity Leave Directive was still on the table of the
European institutions. IndustriAll Europe strongly advocated the intentions of the draft to better protect
mothers who gave birth and to ensure the rights of fathers to take care of their children, for example, in a joint
letter with IndustriALL Global Union to Commission President Juncker requesting him to take up this issue during
his mandate. Unfortunately the draft of the Directive was withdrawn by the Commission in 2015 in the
framework of the Better Regulation Package. IndustriAll Europe strongly disagreed with this decision and will
continue to advocate initiatives for better maternity protection, reconciliation of work and childcare and fathers’
rights protection.
ETUC
IndustriAll Europe was actively involved in the ETUC Women’s Committee and supported its initiatives, such as
the ‘Bargaining for Equality’ report, which was distributed among the members of the Equal Opportunities WG
and the Collective Bargaining Committee, together with the survey on representation of women in leading
positions in trade unions in Europe.

Youth
Within the European labour market, the integration and inclusion of younger
workers has gained increasing attention from EU policy-makers and trade
unions. The economic crisis has hit all the economic sectors, and all workers
have suffered from this, although data show that young workers and young
people have in general suffered more from the economic downturn. They are
not only more vulnerable to unemployment than older age groups, but they
are also the most affected by precarious conditions. A young (potential)
worker can nowadays become caught up in many different and differentiated
working conditions compared to an older worker. Unemployment is also one
of the principal conditions characterising the current situation for young people. Temporary and unstable jobs
are concealed behind this term. The Executive Committee of industriAll Europe therefore agreed to establish an
ad-hoc Youth Working Group in December 2012 in order to address the increased importance of youth policy
at EU level.
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At its inaugural meeting in Vienna in September 2013, the industriAll Europe Youth WG elected Sascha Ernszt
(PRO-GE, Austria) as Chair. A Select Working Party has also been set up. The WG meets once a year and multiple
times in the SWP format.



In the framework of an ETUI conference, youth delegates from industriAll Europe’s affiliates
focused on the topics of training, poverty and precariousness, as well as the place of young
people within trade union bodies. The seminar laid the ground for the setting-up of a Youth
Network which would provide a forum for the exchange of information on youth employment
and unemployment, and for developing topics of crucial importance to young people such as
education, vocational training and lifelong learning and trade union recruitment.



A founding declaration of the industriAll Europe Youth WG was adopted at its inaugural
meeting in Vienna in 2013.



In cooperation with the Friedrich Ebert Stiftung (FES), the Youth WG met with representatives
of the young trade unionist network of the South East Europe Region in November 2014 and
exchanged information about practices on capacity building, recruitment and fostering youth
structures within unions.



IndustriAll Europe is participating in a European Youth Campaign, which is also supported by
5 sister organisations (EPSU, EFBWW, UNI Europa, EFFAT and ETF) and was presented to the
ETUC. The objectives of the campaign were: (1) to raise awareness amongst the general public
ahead of the European Parliament elections and (2) to increase the attractiveness of unions
for young workers. The campaign was officially launched during the meeting of the UNI Europa
Youth Committee on 7 March 2014. A declaration and press release, based on previous work
by industriAll Europe, were agreed between the 6 federations. A website, video and leaflet
were made available in multiple languages for affiliates to use. The ETUC has submitted a
follow-up project in order to continue the campaign beyond October 2016.



The Youth WG has been closely following the implementation of the ‘Youth Guarantee’ and
the release of funding under the ‘Youth Employment Initiative’. A joint letter to President
Juncker and Commissioner Thyssen was sent on the subject, stressing the importance of
focusing on quality and sustainable creation of jobs and education/training programmes.
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Regional Work
Regional work is a crucial element in the Statutes and the structures of industriAll Europe. The European
federation is composed of affiliated member organisations, which together represent 8 European Regions. After
the founding of industriAll Europe each Region started developing structures made up of all their respective
affiliates.

Although the organisation of the regional work is solely a responsibility of each Region, industriAll Europe
assisted the Regions that sought advice from the Secretariat. Special attention was given to the South East
European (SEE) Region due to its large quantity of trade unions and persistent problems in the economic
transformation process. Indeed, industriAll Europe plays a key role in the operations of this specific Region.
External (financial and logistic) support is still needed (through organisations such as the FES) for the regional
activities, as the personnel and financial capacity of most of the affiliated organisations in this Region is still low.
To better support the affiliates in that Region, industriAll Europe has been contributing since 2012 to the
international trade union project office based in Zagreb where our colleague, Teuta Krilic, coordinates the work
for several European and global federations in the SEE Region.
Creating well-functioning regional industrial trade union networks
The trade unions of the industriAll Europe SEE Region met for the first time before the founding Congress to
agree on a future working method for regional coordination. They set up a regional Steering Group in charge of
coordinating the activities and presenting regional issues in the industriAll Europe Steering Committee. The
Steering Group consists of PETROM (Romania), SMH-IS (Croatia) and Metalicy (Bulgaria), as well as two
observers from Cartel Alfa Metal (Romania) and STKC (Macedonia). There were annual general meetings in June
2013 on industrial policy, in April 2014 on restructuring and the annual meeting in 2015 focused on industrial
policy again, as this remains the crucial issue for industriAll Europe in general and for the SEE Region more
specifically.

42

2nd Congress
industriAll Europe

Madrid 7-9/06/2016

Similarly to the SEE Region, the Eastern Region met prior to the founding Congress to agree on the working
procedures in the new organisation. Organisation of the bi-annual regional meetings is fully in the hands of the
Region. IndustriAll Europe was invited and participated in most of the regional meetings of the Eastern Region.
Strengthening the trade unions’ position at national, regional and European levels
In order to strengthen trade unions’ capacity and structures, industriAll Europe worked in projects with external
support:


July 2012 – December 2013: The ‘Organisational Development Project’ was finalised with 9 trade
unions that had worked on individual organisational development action plans. After a consolidation
phase of the proposals, all of the participating trade unions from Croatia, Serbia and Macedonia
focused on organising. The project was carried out in cooperation with IndustriALL Global Union, IUF,
EFFAT, IG BCE and NGG with support of the FES.



In 2013 industriAll Europe worked together with the ILO on a project focusing on ‘Strengthening
sectoral social dialogue in New Member States and Candidate Countries of the European Union in
industriAll Europe sectors’. A manual on Social Dialogue was prepared by the ILO, and its methods
were discussed in a ‘Training of Trainers’ workshop in February 2013. Four regional workshops
followed for trade unions in SEE (Zagreb, 1-2 July 2013), in the Baltic countries (Vilnius, 21-22 August
2013), in CEE (Prague, 16-17 September 2013) and in Turkey (Ankara, 19-20 September 2013),
focusing on the very specific challenges for each of the Regions. The final conference took place in
Budapest on 7-8 November 2013.



More recently a project proposal on strengthening the industrial trade unions’ role in shaping the
industrial policy agenda in SEE was accepted by the European Commission. The project is being
conducted in cooperation with EFFAT, starting in December 2015 and ending in November 2017. It
provides an opportunity for industriAll Europe to further support the SEE trade unions in shaping
their own action plans and further consolidating the trade union network in that Region.
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Membership
Total membership
Evolution of declared membership of industriAll Europe’s affiliates during the first Congress period (*).

Declared Membership
102.00%

100.00%

100.00%
98.00%
94.70%

96.00%

93.40%

94.00%

92.20%

92.00%

91.20%

90.00%
88.00%
86.00%
7,282,354

6,899,282

6,819,496

6,719,759

6,606,821

2012

2013

2014

2015

2016

Compared with the 2012 figures, the number of members for the second Congress period is 9% lower. The
combined 192 organisations declared almost 650 000 fewer members. A recent survey on gender shows
that just under 20% of the members are female. (*)
(*) Figures used are based on data known as at 13 August 2015; gender data: 53% replies - 19.59% female.
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Regional membership

% of representation

6%

4%
Central Region

6%

Nordic-Baltic Region

38%

8%

South-Western Region
Benelux Region
Southern Region

11%

Eastern Region
British-Irish Region
South-Eastern Region

11%
16%

Regional Membership
404,394
278,991

La région du Sud-est
La région britannique-irlandaise

453,493
367,189

La région de l’Est

445,987
374,654
778,343
550,618

La région du Sud

747,397
707,163

La région du Benelux

801,107
723,932

La région du Sud-ouest

1,138,898
1,080,482

La région nordique-balte

2,512,735
2,523,792

La région centrale
0

500,000

1,000,000
2012

1,500,000

2,000,000

2,500,000

3,000,000

2016
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National membership
cnty

GERMANY
BELGIUM
SWEDEN
FRANCE
ITALY
UK
SPAIN
FINLAND
AUSTRIA
DENMARK
CZECH REPUBLIC
NETHERLANDS
ROMANIA
TURKEY
NORWAY
POLAND
SWITZERLAND
PORTUGAL
HUNGARY
SLOVAKIA
SERBIA
SLOVENIA
BULGARIA
LUXEMBURG
GREECE
MACEDONIA - FYROM
CROATIA
IRELAND
BOSNIA AND HERZEGOVINA
ICELAND
ALBANIA
MALTA
CYPRUS
KOSOVO
ESTONIA
LITHUANIA
MONTENEGRO
LATVIA

pct16

33.64%
8.11%
7.47%
6.38%
5.84%
5.37%
3.59%
3.53%
3.49%
3.28%
2.42%
2.28%
2.28%
2.07%
1.83%
1.12%
1.07%
0.99%
0.83%
0.74%
0.59%
0.56%
0.56%
0.31%
0.28%
0.21%
0.20%
0.19%
0.16%
0.13%
0.12%
0.07%
0.07%
0.06%
0.06%
0.05%
0.05%
0.01%
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Ratification of new affiliates
10 European industrial unions requested affiliation to industriAll Europe. A decision on these affiliations will be
taken during the Congress following the Executive Committee’s recommendations:

1.
2.
3.
4.
5.

BULGARIA - SFMM Podkrepa
LITHUANIA – Litmetal
BULGARIA - SMF Podkrepa
LITHUANIA - Solidarumas ‘Energy’
ESTONIA - EMAF

6.
7.
8.
9.
10.

TURKEY - Çelik-İş
FRANCE - CFE-CGC Energies
TURKEY - Kristal-İş
FRANCE - CFE-CGC FDEA
UK - RMT

2. Exclusion of affiliates
According to the Statutes (Article 30), affiliated organisations which have not paid their affiliation fees for two
years will be excluded on the recommendation of the Executive Committee. The Congress is requested to
confirm the exclusion from industriAll European Trade Union of the following organisations:
1. ALBANIA - ITTUA
2. ALBANIA - TUFCMM (TU Fed of Chemistry,
Metallurgy and Metalworkers)
3. BOSNIA & HERZEGOVINA - SS RS MMU Metal,
Mining

4.
5.
6.
7.

HUNGARY - MOSZ Munkástanácsok Textil
LATVIA - ENERĢIJA (Latvijas Arodu savienība
"Enerģija")
MONACO - SCP
ROMANIA - Fratia Conftex
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Financial Report
Despite the huge loss of members, the financial situation of industriAll Europe is stable and sustainable.


In their last report the internal auditors stated “In the last Congress period we have observed substantial
improvements in the internal procedures, the accounting and the financial reporting”.



The external auditors confirmed after each audit that the Secretariat always worked in accordance with the
internal accounting principles.



A new and fairer membership-fee system will be implemented after the Congress. The ‘Finances’ Working
Group set up by the Executive Committee has developed a new membership-fee system based on the actual
situation of earned income in the Member States. The indicator used for this purpose is “nominal” GDP per
capita. The proposed membership-fee system was approved by the Executive Committee. Appropriate
changes have been integrated into the revised version of the Statutes, which must be adopted by the
Congress.



In recent years the European Commission has significantly reduced the provision of resources (meeting
rooms and interpretation for meetings). This has led to an additional structural burden on the Secretariat.
At a second meeting the ‘Finances’ Working Group examined the situation and proposed an increase of the
base fee to €0.625 as from the financial year 2017. The proposals have been incorporated into the revised
version of the Statutes.

The detailed annual financial statements and the auditors’ reports can be viewed on our internal website.
These were submitted to, and adopted by, the Executive Committee on an annual basis.
The revenue, expenditure and equity of industriAll Europe evolved over the course of the Congress period
as follows:

Year

Revenue

Expenditure

Profit/Loss

Equity (31/12)
(incl. corporate liabilities)

2012*
2013
2014
2015
*consolidated

€ 1 000
4 118
4 135
4 099
4 142

3 774
3 980
3 979
4 174

344
261
163
-74

6 696
7 312
7 475
7 408

48

